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We at the Branch office were surprised when the news 
broke that our national officers had reached a tentative 
agreement with management on a proposed contract. 
Until July 12th, the message from national was that they 
were preparing for arbitration hearings scheduled for 
November of this year. However, on a related, matter with 
regards to “contracting out city deliveries”, our union was 
rapidly gaining support from Congress as more and more 
senators and congressional representatives were signing 
on to co-sponsor the bills that our union had introduced 
to stop the postal service from contracting out letter car-
rier deliveries. 

The momentum of support for the union’s position 
against contracting out was partially attributed to the 
efforts of members on the e-Activist network, and the 
push from our political and legislative body all over the 
country known as the State Associations of Letter Carri-
ers, who assisted our national office in organizing lobby 
trips and informational pickets to propagate to Con-
gress and the public what the postal service was doing. 
I believe it is the effects of this union solidarity which 
prompted the postal service to again sit down with our 
national leadership and negotiate a contract acceptable to 
letter carriers. 

As a result of the tentative contract agreement, our 
national president has said in a message to e-Activists that 
he would ask Congress to pause for a few months before 
acting on a legislative ban on contracting out. President 
Young emphasized, however, that if NALC does not get a 
satisfactory contractual solution to this problem, he will 
again call on e-Activists and other members to help win 
a legislative prohibition.

The numbers
The tentative agreement reached between the National 

Association of Letter Carriers and the U.S. Postal Service 

yielded a new five-year contract covering all active city 
delivery carriers throughout the nation. The settlement 
calls for five general wage increases over the span of the 
2006-2011 contract period totaling 8.85 percent over the 
term of the agreement, along with nine cost-of-living 

adjustments (COLAs). The average wage increases and 
estimated COLAs are listed in the accompanying table 
(see page 3).

Since the agreed upon date for the first general wage 
increase has already passed, the increase would be paid 
retroactively to November 25, 2006. A date for issuing 
payments for full back pay (including overtime and other 
premium pay hours) will be announced in the future, 
pending ratification.

Cash payment
A one-time cash payment of $686 will be paid to all 

eligible city carriers as soon as possible following ratifi-
cation of the agreement. This payment, which will not be 
rolled into carriers’ basic annual pay, is derived from the 
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TenTaTive ConTraCT agreemenT
8 .85% raise over 5 years, COLA stays

Active carriers to vote on agreement

By Lili Beaumont, President

(continued on page 3)

Active carriers will vote on 
the tentative agreement.
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branch publica-
tions. The cartoon 
shown here was 
printed on the front 
page of “The Last 
Frontier,” Branch 
4319, Anchorage, 
Alaska, May 2007 
issue. 

Another cartoon 
about a supervisor 
erasing overtime on 
a computer (Voice, May/June 2006) appeared in the June 
2007 issue of “Nalcaster,” Branch 258, Reading, PA.

Ed Cuadra’s cartoon on page 7 is reprinted with 
permission of our national union in Washington, DC. 
Note that it is dedicated to national president Bill Young. 
The carrier problems remain, though we have a tentative 
contract in the interim.

In Memory  
Russell Leroy Brown, active San 

Rafael carrier, born May 16, 1946, 
departed May 5, 2007.

* * *
Giants versus Arizona Diamond-

backs, September 11, 2007. Night 
game, tickets available through union 
office, $11 each. Contact Juan Domin-
guez at union office, (415) 362-0214, or your shop stew-
ard for more details. Go Giants!

* * *
Our thanks to Karen Eshabarr, Marina Station, for 

her help as associate editor for this issue of The Voice. 
She was helpful on all aspects of production, including 
computer work and proofreading.

Our Secretary-Treasurer, Cherry Vargas, once again 
worked as the shadow editor, helping with photogra-
phy and transportation, in addition to the usual essential 
tasks.

In the Vallejo office of the The Voice we had retiree 
Herb Mitchell contributing his computer room equip-
ment to speed the flow of information between San Fran-
cisco and Vallejo. This was particularly valuable because 
of the breaking contract news.
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Permission is given to trade union and labor publications to copy or 
reproduce any article contained in this publication, providing appropri-
ate credit is given . Permission to others must be granted in writing by 
the Voice Editor or Branch President . Opinions expressed by contribu-
tors are their own, and not necessarily those of Branch 214 . If possible, 
all articles and letters to the editor should be submitted on disk in a 
standard word processing program with a hard copy included . Articles 
typewritten or written may also be submitted .

GOLDEN GATE BRANCH
2310 Mason St., 3rd Floor, San Francisco, CA 94133

Phone: (415) 362-0214
WEB page: http://www.nalc214.org

Office hours: 8:00 a.m. to 5:00 p.m. Monday to Friday

T .V . 214 Schedule
SAN FRANCISCO, AT&T Cable Channel 29: 
Every third Sunday of the month at 7:00 p.m. 

July 15, 2007, August 19, 2007, 
September 16, 2007

Branch 214 notes
Station F Letter Carrier Needs Your Financial Help

Carrier Manuel Padua’s grandson, Christopher, 
is undergoing a liver transplant and needs financial 
assistance to cover the medical expenses. Any person 
interested in helping out can do so by doing one of the 
following:

1.  Go to www.COTAforChristopherP.com to make a 
secure, online donation. You can also learn more 
about Christopher’s cause at this website.

2.  Cash donations can be deposited at any Wells Fargo 
Bank under account# 9421478612.

100% of funds raised go directly to Christopher’s 
transplant related expenses. 

COTA is the acronym for Children’s Organ Transplant 
Association. 

* * *
Gerry Lee, our cartoonist emeritus, and designer 

of Voice graphics, continues to be reprinted in other  
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COLA formula and is based on the increase in the CPI-
W from July 2006 through May 2007. The COLA cash 
payment and the back-pay calculation for the first general 
increase may be paid in one or two checks. The date for 
issuing the payments either together or separately will 
be announced in the future. Only carriers in a pay status 
during the pay period immediately preceding the effec-
tive date of such payments will be eligible for back pay 
and/or the cash payment.

Those in full-time regular positions would receive the 
full cash payment amount, while hourly rate employees 
(PTFs and PTRs) would get a payment based on the 
number of paid hours in the 26 pay periods prior to the 
payment’s effective date and will be paid according to the 
following schedule:

Number of Paid Hours Percent of Cash Payment
1500+ hours 100 percent
1000-1499 hours  75 percent
500-999 hours  50 percent
1-499 hours  25 percent

Health plan contribution change
The tentative contract will gradually raise the percent-

age of health insurance premiums payable by city let-

ter carriers under the Federal Employee Health Benefit 
Program (FEHB). The agreement maintains the Postal 
Service’s current share of costs (85%) in 2007 and 2008, 
but reduces that share by two percentage points in 2009 
(to 83%) and by an additional one point in each of the fol-
lowing three years (82% in 2010, 81% in 2009 and 80% 

in 2012). At the end of the agreement the Postal Service 
will pay 80 percent of health insurance premiums, a level 
that is comparable to that paid by large national employ-
ers in the private sector, yet significantly greater than that 
paid by other federal agencies (72%). By 2012, when 
the full effect of the 5.0 percentage point cost shift takes 
effect, the average letter carrier will pay $21.84 per pay 
period more for family coverage and $9.23 per pay period 
more for self-only coverage – using this year’s average 
postal FEHBP premiums as a base. The one-time cash 
payment will cover a significant portion of the increased 
cost and, thanks to the wage increases and projected 

Summary of Tentative Agreement Between the NALC and USPS

Date  Type of Increase*  Amount**  Pay Period
Nov. 25, 2006  General wage increase: 1.4% $664 $25.54

To be announced  Cash payment $686 N/A

Sept. 2007  COLA (May-July 2007) $114 $ 4.38

Nov. 24, 2007  General wage increase: 1.8% $854 $32.85

March 2008  COLA $347  $13.35

Sept. 2008  COLA $349  $13.42

Nov. 22, 2008  General wage increase: 1.9% $902  $34.69

March 2009  COLA $354  $13.62

Sept. 2009  COLA $358  $13.77

Nov. 21, 2009  General wage increase: 1.9% $902  $34.69

March 2010  COLA $362  $13.92

Sept. 2010  COLA  $366  $14.08

Nov. 20, 2010  General wage increase: 1.85% $878  $33.77

March 2011  COLA $370  $14.23

Sept. 2011  COLA  $372  $14.31

  Total During Contract (Excl. Cash Payment.)  $7,192  $276.62

 *  Value of COLAs depend on changes in the level of the Consumer Price Index; figures shown above are based on CPI increases of  
2.2 percent annually  (Congressional Budget Office forecast).

** Dollar amounts and percentages shown represent those for CC Grade 1, Step J.

(continued on page 4)

Beaumont (continued from page 1)

Legislative pressure by the 
union may have helped avoid 
arbitration.
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COLAs provided by the contract, the average pay of letter 
carriers will rise by $276.62 per pay period by the end of 
the contract.

Contracting out protections
The proposed contract includes new protections against 

contracting out city carrier work which will be described 
in two new Memoranda of Understanding (MOUs). One 
prohibits outsourcing of any existing city delivery ser-
vices during the term of the contract and the other estab-
lishes a national Joint Committee on subcontracting that 
will seek to “develop a meaningful evolutionary approach 
to the issue of subcontracting” to address the outsourc-
ing of new delivery points. As the Committee does its 
work, there will be a six-month moratorium on “any new 
subcontracting in offices in which city letter carriers are 
currently employed.”

Transitional employees
The contract will abolish the use of casuals in the City 

Carrier craft and replace such workers with Transitional 
Employees or TEs. The 3.5% limit currently applied to 
casuals will now apply to these new TEs. Other restric-
tions will also apply. In short, TEs are limited-term (359 
days) bargaining unit employees who are paid at Grade 
CC 1-Step A. This will raise the pay of casuals converted 

to TEs by $5-$6 per hour. In addition, the new contract 
gives the Postal Service the authority to employ up to 
8,000 additional TEs to facilitate the implementation of 
flat sorting automation over the course of the contract. 
This authority, which is further restricted by an MOU 
on flat sorting automation, will expire once the Postal 
Service’s Flat Sequencing System (FSS) is fully imple-
mented.

The current annual uniform allowance of $328 will rise 
2.5% annually over five years to $371 and will continue 
to be payable on each carrier’s anniversary date. (The 
one-time new carrier additional allowance will rise from 
the current $76 to $86 over five years.)

Other matters
The tentative agreement includes a wide variety of 

additional provisions. These include but are not limited 
to the following:
•  Route Evaluations: The agreement provides for a 

joint committee to be established to study and develop 
a new process for route evaluations. 

•  Flat Sequencing System Implementation: The agree-

ment provides a mechanism for establishing FSS work 
methods and adjusting routes.

•  Resolution of National Level Disputes: The proposed 
accord includes agreements developed over the past 18 
months to satisfactorily resolve a number of national 
level disputes consistent with NALC’s long-held posi-
tions. Included are those concerning DOIS, the Third 
Bundle, COR, S-999 Mail and FSS implementation. 

This tentative contract, briefly described above, was 
approved unanimously by the NALC Executive Council 
July 12, and will be submitted to the active membership 
for ratification as soon as possible. A complete copy of 
the tentative National Agreement, including all MOUs 
and related documents, will be sent to every active 
member once it is finalized. A ratification vote (a vote 
by the union membership to accept the package) will 
be announced as soon as possible. It should be another 
couple of weeks before the package reaches our homes. 
When it does arrive, I strongly suggest that every member 
read it and vote whether or not they accept it. Your vote 
on this contract will determine our future.
(Source: nalc.org/tentative agreement highlights, NALC Bulletin #07-
12 and e-Activist)

Casuals will be replaced by 
bargaining unit “Transitional 
Employees”.

Beaumont (continued from page 3)

The new contract limits 
contracting out of letter carrier 
work. Do not use photocopied bar codes

New scanners are 
digital cameras

New scanners are currently being implement-
ed. These scanners have GPS capability which we 
are told is not enabled at the present time. These 
scanners are also digital cameras. They take a pic-
ture of the item you are scanning. 

Anyone who has a photocopy of their scan points 
should be aware that these new scanners may show 
the difference in image of the actual bar code 
scanned vs. a photocopy of the bar code.  Also, the 
new scan bar codes look exactly alike except when 
scanned, they show different codes so carriers who 
use a photocopy of their bar codes may be scanning 
an obsolete bar code and risk the chance of getting 
in trouble. 

Our best advice is to scan the actual bar code. Do 
not use photocopied bar codes.

—LB
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For hire

Wanted: EEO representatives
By Cathy Simonson, Branch 214 EEO Officer

In the few years as the Branch EEO officer, I have had 
to do countless hours of reading and research in order to 
be able to answer, or at least guide, members that have 
possible discrimination complaints. Fortunately, former 
EEO Officer, Juan Dominguez, was able to answer a 
lot of my questions from his experience. I have had the 
opportunity to travel and meet both members and man-
agement in most postal facilities covered by Branch 214. 
Having served as a steward for many years, I was used 
to the grievance procedure in which I did all of the argu-

ing and negotiating on behalf of the 
grievant. As an EEO representative 
that is not usually the case.

During a REDRESS mediation, 
which is confidential, and after hav-
ing met and discussed the issue with 
the complainant, I will present only 
what the person would like to discuss 
in the meeting. This is basically their 
meeting, with the purpose of resolv-

ing whatever prompted them to feel they were being 
singled out and harassed, based on one or more of the 
discrimination factors (race, sex, religion, age, national 
origin, physical or mental handicap, retaliation based on 
previous EEO activity). A lot of the time it simply comes 
down to not being treated with dignity and respect due 
to management’s goal to push the most work out of the 
carrier, yet use the least amount of time. Of course, to 
the person enduring the constant micromanagement it 
appears to them as though they are being treated differ-
ently from others.

Unlike the grievance procedure, where the carrier is 
not in the meeting and is not able to air out their concerns, 
the REDRESS mediation is meant to provide the oppor-

tunity to face off with management and to ask why. Why 
are you always on my case? Why are you treating me so 
rudely? Or better yet, the ability to say to their face “I 
don’t like you constantly nitpicking at me” or “I feel you 
are discriminating against me”. Whatever has been eating 
at both the carrier and management will usually come out 
during the mediation. That is when as a representative the 
virtue of patience comes in and after the dust settles some 

negotiating skills are needed. Mediations average about 4 
to 6 hours in length, although some can last longer (note 
the mediations are conducted on the clock within the 
employees’ tour of duty). If there is a grievance on the 
same issue, it is essential that the union is contacted in 
case the negotiating includes resolving a pending griev-
ance. Also, any negotiated settlement cannot violate the 
national bargaining agreement.

During the recent months, especially with the changes 
in policies and the implementation of the new program to 

eliminate light and limited duty positions, there has been 
a significant rise in EEO complaints. It is imperative that 
the union train new EEO representatives to be able to sit 
in on the mediations. Field Director Juan Dominguez and 
I have identified and sent out letters to potential EEO rep-
resentatives who are also knowledgeable about the con-
tract. Ten will be selected to attend an eight hour training 
to be held in late August at the union office.

The following is a sample of what will be covered in 
the training. Some of the information can be found at 
www.eeoc.org.

Federal equal employment opportunity laws
• Title VII of the Civil Rights Act of 1964 (Title VII), 

which prohibits employment discrimination based on 
race, color, religion, sex, or national origin;

• The Equal Pay Act of 1963 (EPA), which protects men 
and women who perform substantially equal work in 
the same establishment from sex-based wage discrimi-
nation;

• The Age Discrimination in Employment Act of 1967 
(ADEA), which protects individuals who are 40 years 
of age or older;

• Title I and Title V of the Americans with Disabilities 
Act of 1990 (ADA), which prohibit employment dis-
crimination against qualified individuals with disabili-
ties in the private sector, and in state and local govern-
ments;

• Sections 501 and 505 of the Rehabilitation Act of 
1973, which prohibit discrimination against qualified 
individuals with disabilities who work in the federal 
government; and

• The Civil Rights Act of 1991, which, among other 
things, provides monetary damages in cases of inten-
tional employment discrimination.

Discriminatory practices prohibited by these laws
Under Title VII, the ADA, and the ADEA, it is illegal 

to discriminate in any aspect of employment, including:
(continued on page 6)

Redress mediation is 
confidential.

During the redress, carriers 
can voice their concerns.
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• hiring and firing; compensation, assignment, or clas-
sification of employees; transfer, promotion, layoff, 
or recall; job advertisements; recruitment; testing; 
use of company facilities; training and apprentice-
ship programs; fringe benefits; pay, retirement plans, 
and disability leave; or other terms and conditions of 
employment.

Discriminatory practices under these laws also 
include:

• harassment on the basis of race, color, religion, sex, 
national origin, disability, or age;

• retaliation against an individual for filing a charge of 
discrimination, participating in an investigation, or 
opposing discriminatory practices;

• employment decisions based on stereotypes or assump-
tions about the abilities, traits, or performance of indi-
viduals of a certain sex, race, age, religion, or ethnic 
group, or individuals with disabilities; and

• denying employment opportunities to a person because 
of marriage to, or association with, an individual of a 
particular race, religion, national origin, or an individ-
ual with a disability. Title VII also prohibits discrimi-
nation because of participation in schools or places of 
worship associated with a particular racial, ethnic, or 
religious group.

To be protected by the ADA, a person must meet 
the definition of the term “qualified individual with a 
“disability” as defined by the Act and implementing 
regulations.

The person claiming to be an individual with a 
disability as defined by the first part of the defini-
tion must have an actual impairment. If the person 
does not have an impairment, (s)he does not meet the 
requirements of the first part of the definition of dis-
ability.

Under the second and third parts of the definition, 
the person must have a record of a substantially limit-

ing impairment or be regarded as having a substan-
tially limiting impairment.

For an impairment to rise to the level of a disability, 
it must substantially limit, have previously substan-
tially limited, or be perceived as substantially limiting, 
one or more of a person’s major life activities.

Simonson (continued from page 3) When they say there’s no work.

Kicked into light duty
By Angela Bibb-Merritt, EPC, Station E

Management is now trying to make as many as possi-
ble injured carriers light duty carriers. Light duty is when 
you are injured off the job. Limited duty is provided after 
on the job injuries. Management is now basing limited 
duty on whether or not you have an open claim with the 
Department of Labor.

Management wants to ignore other factors, such as 
what your doctor says, and what is obvious. The benefits 
it gets out of this is not having to accommodate injured 
carriers with work. This is its way of cutting hours. If you 
feel you should have limited duty status, one suggestion 

is to ask the union about filing a CA2, or a CA2a and 
a CA-17. Call the union office if a shop steward is not 
available to answer your questions. As a matter of fact, it 
may be a good idea to get advice from the union so you 
don’t forget anything.

Respond to the Department of Labor
Once you file your claim with the Department of 

Labor, it may respond by asking more questions, or 
asking for more documents. It usually gives you thirty 
days to provide the information requested. Make sure 
you respond to whatever the Department of Labor asks 
of you. Once it makes a decision, it will either accept or 
deny your claim.

If OWCP accepts your claim, then remember to update 
your file with a CA-17 every six months. Do this by 
means of doctors’ visits, and/or any medical activity. If 
you fail to do this the Department of Labor will declare 
your case inactive and close it down. When management 
finds this out, they will assign you the status of light duty. 
This wasn’t such an important issue, but now, since man-
agement is enforcing the rules, this is very important.

Keep your claim open
Also, if the Department of Labor denies your claim, 

you still have the right to an appeal. Check the timeline 
for filing the appeal with the union. This may all seem 
like a hassle, but remember, it’s your money, your health, 
your future. So, cover yourself.

A negotiated settlement 
cannot violate the contract.

Ten new EEO representatives 
will be selected.

Management is checking 
whether you have an open 
claim with the Department  
of Labor.
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Update: Tentative contract July 12, 2007. See page one.
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Branch 214 Meetings
Branch meetings, 7:00 P .M .

 August 1, 2007 ILWU Hall, 400 North Point, SF
 September 5, 2007 ILWU Hall, 400 North Point, SF
 October 3, 2007 ILWU Hall, 400 North Point, SF

Steward meetings, 4:30 P .M .
 August 1, 2007 2310 Mason Street, 3rd Floor
 September 5, 2007 2310 Mason Street, 3rd Floor
 October 3, 2007 2310 Mason Street, 3rd Floor

Retiree social meeting, 12:30 P .M .
 August 6, 2007 740 Del Monte Ave ., South SF
 October 1, 2007 740 Del Monte Ave ., South SF
 December 3, 2007 740 Del Monte Ave ., South SF

WELCOME NEW MEMBERS
Elisha Butler, IV (Golden Gate)

David Chen (Steiner)
Sean C. Chiki (Golden Gate)

Patrick Chow (Redwood City)
Leonard T. De Jesus (San Rafael)

Edward Castro Enerio (San Leandro)
Perry A. Garlitos (Golden Gate)

Luis A. Guidos (Bayview)
Jason Lin (180 Napoleon)

Pankaj Mankotia (180 Napoleon)
Javier E. Mejia (Pine St.)
Ruth Mena (Golden Gate)

Evans Z. Mendoza (San Rafael)
Felicisimo M. Natividad (Daly City)

William Ng (PCA)
Sonia Noriega (San Leandro)

Dennie Rey Reyes Pacheco (San Leandro)
Matthew David Piumarta (San Leandro)

Manjit K. Singh (San Rafael)
Jorge A. Solorzano (Mill Valley)

Thomas Tu (PCA)
Luz Vargas (180 Napoleon)

Jacques R. Vega (San Rafael)
Fei Hai Wang (Bryant St.)

Kevin Wu (Sausalito)
Eric Zhou (PCA)

IN MEMORIAM
Russell Leroy Brown

William E. Larsen
Lawrence Marks

Ronald D. Martinez (Pine St.)
Quong Mock

Glenn S. Peterson

Carrier Mark Hamilton left, from Daly City Post Office 
retires on June, 2007. Carrier Andy Mangels looks on.
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UNION MADE

HAVERT HILL
Retired Member 
Greater East Bay Branch 1111
Weinbrenner–Rocky Shoes

Brookfield’s Newest Representative
Serving Branch 214

(510) 799-5533
1646 PARTRIDGE DR. (510) 799-5440
HERCULES, CA 94547-1520 1-800-200-8616

Present at the awards ceremony, (left to right) are Presi-
dent Lili Beaumont, Carrier Nancy Huang, Cali fornia 
State President John Beaumont, Recipient Diana Suen, 
RAA Bryant Almario, Branch 1280 Vice President 
Manny Mairena, and Carrier John Suen of Branch 1280. 
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Lowell Graduate Diana Suen is the recipient of three 
(3) scholarships, The William Doherty, The Saxsenmeier 
and The Union Plus. Diana, who is Harvard bound, 
held a whopping 4.64 grade point average. The proud 
parents are Carriers Nancy Huang of Pine Street and 
John Suen of Branch 1280. The awards were presented 
by California State President John Beaumont, Branch 
1280 Vice President Manny Mairena, and Regional 
Administrative Assistant Bryant Alamario.
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168,471 lbs of food

Messages to all  
food drive coordinators

By Juan Dominquez, 
Field Director and Branch 214 2007 Food Drive Coordinator

On behalf of the letter carrier Union (NALC) Branch 
214 we would like to thank you for your participation 
and help in this year’s 15th annual Letter Carrier Food 
Drive.

It takes hundreds of willing hands to pick up, truck and 
sort this much food in just a few hours. Thanks to your 
help Branch 214 collected over 168,471 pounds of food 
which are a critical resource for families in need. The food 
drive this year again depended on the individual letter 

carriers. Each station had a coor-
dinator, whose job 
was to keep the car-
riers informed and 
make sure the food 
drive cards went out 
on time. The coordi-
nators also separated 
the food brought in 
by the carriers, sort-

ed and made ready for pickup to be deliv-
ered to a participating food bank.

Our needy populations are not only fami-
lies, but low income seniors hidden in their 
homes or in residential senior centers, folks 

living with HIV/AIDS, and families where illness has 
affected the breadwinner’s ability to work. 

Also, many non profit agencies in the Bay Area depend 
on the NALC food drive to procure food for meals with 
their budgets for physically and mentally disabled indi-
viduals. It also helps to serve children from low income 
families. The food is free of charge to recipients.

It is efforts like yours that make the National Asso-
ciation of Letter Carriers a great organization to belong 
to and has made the NALC food drive a huge success. 
NALC Branch 214 once again extends a sincere thank 
you to all of you for your participation and we look for-
ward to seeing you next year.

A special thanks to the city of San Francisco food 
drive coordinators, Kim Truong, Harry Tam, and 
Angie Chen.

Daly City 2007 food drive barbecue. From left, 
unidentified clerk, steward Ron Caluag, clerk  

Mary Jane Ubungen, and T-6 German Buensuceso.
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Carriers in action at Bryant Station  
during the annual food drive.
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Below is a list of food drive coordinators by station.
 Gioconda Herrera Parkside
 Mitchell Anduja Diamond Heights
 Donald Griggs Pine Street
 Jing Lostica Pine Street
 Valerie Swanson Bayview
 Mary Coffey Marina
 Ker-Mei Yu Station P
 Edsel Rivera Station P
 Art Ubungen EPC South
 Nomar Tan Station F
 Angie Chen Station F
 Ronald Goodman Station E
 Harry Tam Station J
 Bobbi Turner Golden Gate
 John Stewart Steiner
 David Camacho Rincon West
 Doy Mitra Rincon East
 Amy Chen Visitacion
 Rowland Zhong Stonestown
 Norma Leonardo Station G
 Juan Picazo Station C
 Aldo Fonda North Beach
 Mike Callahan PM Collections
 Kim Truong West Portal
 Ne’cole Armstrong EPC North

In other parts of Branch 214 we had the following 
food drive coordinators:

 Allan Mercado San Leandro Main
 Marisela Castro San Leandro Main
 Daniel Bejarano San Leandro South
 Sue Garshol San Leandro South
 Sheila Gardner San Rafael Main
 Patty Gutierrez San Rafael Main
 Celass Bernstein San Rafael Main
 Laurie Mackey San Rafael Civic
 Rosemary Schumacher San Rafael Civic
 Khedda Keene San Rafael Mission
 Jeanette Sample Corte Madera
 Bill Marksbury San Anselmo
 Darrell Eastman San Anselmo
 Val Palattao Mill Valley
 Evangeline Cervantes Mill Valley
 Julia Nichols Bel-Tib
 Segundino Aquino Sausalito
 Joan Powers-Hindmon Novato
 Sandra Terry Novato
 Angela Glover Novato
 Roberta Bojo Redwood City
 Wesley Dela Merced Redwood City
 Ron Caluag Daly City

Many other helped who are not listed above,  
and we thank them all.

Bryant Street 
Annex Food 
Drive 2007.
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Loss of American jobs

Changing direction 
By John Beaumont, 

President California State Association of Letter Carriers

Every night we turn on the news to learn that another 
company has shifted its core business overseas. Good 
paying middle class jobs, with benefits, are disappear-
ing faster than the number of McDonalds restaurants 
are being built across our country. In our own backyard 
pick-up the phone to get service on a product you bought 
here and you will learn the person on the other end of the 
line is thousands of miles away in another country. Right 
here in our own state, United Airlines has lost thousands 
of jobs over the past few years, Levi Strauss has closed 
its factories and re-opened overseas, high paying jobs in 
the Silicon Valley are being shifted to Taiwan, General 
Motors has closed all of its plants in Southern California, 
and recently, the only Hershey Chocolate Factory west of 
the Mississippi River, is closing its doors next month and 
shipping those jobs to Monterey, Mexico.

Why overseas? 
How did all this come about? What ever happened 

to the strong American workforce leading the world in 
manufacturing and jobs with decent wages and benefits? 
A good part of the answer has to do with corporations 
expanding worldwide, while downsizing here at home. 
While some of this can be attributed a changing global 
economy, there is another part which is the direct result 
of the current political landscape we have had in Wash-
ington DC over the past several years.

Political decisions 
Under the current presidential administration out-

sourcing of jobs has flourished, court challenges to labor 
violations have been dismissed without merit, the OSHA 
program and the Department of Labor are now just pup-

pets of Corporate America, and even the Postal Board 
of Governors has finally been able to slowly begin their 
quest to privatize the Postal Service. Billions of dollars 
are being spent in an action overseas while our own Civil 
Service retirees take a hit on their annuity and our coun-
tries school system is in desperate need of repair. We need 
to change direction!

One vote can make a difference; Florida proved this 
in the 2000 elections. We must, as union members, con-

cerned about our future and the future of our children and 
grandchildren take a stand now to retain a working family 
supportive congress and elect a worker friendly candidate 
as our next President!

Together we are stronger
As an individual member our voice may be small but 

together as a union we have 300,000 members which, if 
we work together, can help this country elect a President 
who will work to increase middle class jobs, as opposed 

to one who wishes to ship them out. There are three 
steps we can all take to make this happen: Contribute to 
COLCPE, Register to Vote, and join the NALC E-Activist 
Program.

COLCPE
We need to get actively involved in next years cam-

paign and contributing to COLCPE is an easy way each 
and every member can help us achieve this goal. COLCPE 
(Committee on Letter Carrier Political Education) allows 
our union to get involved in campaigns for candidates, of 
either party, who have pledged or demonstrated their sup-
port for NALC supported issues. Giving to COLCPE will 
directly help our union in its goal to elect a Presidential 
candidate who will protect the Postal Service as opposed 
to one who will contract out our delivery routes. 

Giving to COLCPE is also the strongest tool we can 
use to help influence members of Congress to enact 
legislation that would end management’s recent push to 
contract out our delivery routes nationwide. Donating to 
COLCPE is voluntary. By just giving a few dollars each 
paycheck through Postal Ease, or once a month through 
your checking account or annuity, we can make a differ-
ence in the upcoming Presidential Election. Please con-
tact your shop steward or our union office and request a 
form to donate to COLCPE to protect your future.

Register to vote
Registering to vote is the next step needed to voice 

your opinion in who should be running our country. 
More often than not, many citizens take the right to vote 
for granted in our nation and seldom cast a ballot. We, as 
union members, need to make it a priority that all of us, 
as well as our family, are registered to vote and then cast 
our ballots in the upcoming elections. Registration cards 
are available from the branch office or the lobby of your 
own postal station.

Electronic activism
Our E-Activist program was set up a few years ago 

(continued on page 13)

Jobs are going overseas 
partly due to political 
decisions.

COLCPE allows our union 
to support candidates in both 
parties friendly to our issues.
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to help alert our membership on changes that occurred 
during the Postal Reform legislation. It has recently been 
set up to inform us on any and all news regarding our 
contract negotiations. The program will also be used to 
inform us on any and all pending legislation that would 
be either helpful or harmful to the future of letter carriers. 
Signing up is easy. Just go to the web page http://www.
nalc.org, or ask your union officer for an E-Activist form 
to join the program.

Our branch officers are busy working to protect the 
membership of Branch 214 and help increase all of our 
involvement in these programs so we can have a secure 
future. With your help donating to COLCPE, register-
ing to vote, and joining the E-Activist program, we will 
change the direction of this country by electing a union 
friendly Congress and President!

A bad idea

Do not mail?
By Carol Ann Maggio, Assistant Secretary-Treasurer

Sound crazy? You bet is does! Remember the cam-
paign for the Do Not Call list? You called a number and 
registered your home telephone number on the Do Not 
Call registry to stop those pesky telemarketers who call 
you at dinner time and weekends. Boy, I was the first one 
on that bandwagon! I still get telemarketing calls and I 
tell them before they can start their spiel that I am a letter 
carrier and if you want me to think about their product, 
they need to put it is writing and send it to me. That either 
gets them off the phone quick, or they tell me they will 
mail the information to me.

Well, guess what Do Not Mail is all about? It is about 
registries that would prevent mailers from sending direct 
mail to those who sign up; just like the Do Not Call 
registries prevent homes from receiving calls from tele-
marketers. 

Why NALC opposes Do Not Mail initiatives 
Many state legislatures, but not California, are cur-

rently considering passing bills that would create Do Not 
Mail registries that would stop direct mail marketing. 
A Do Not Mail registry would be an extremely nega-
tive development for Letter Carriers, mailers and postal 
patrons. Here are some reasons we need to oppose Do 
Not Mail registries:

1. Do Not Mail registries would threaten our jobs! Well, 
Duh! Since 9/11, first class mail has dropped off con-

Beaumont (continued from page 12)

siderably. Direct mail is more than 50% of the mail 
delivered by the USPS. If we were not able to deliver 
that direct mail to our customers, it would slash our 
revenues. It would adversely affect service to postal 
patrons in ways too numerous to predict. The USPS 
might well be forced to cut down on our overtime, 
our routes and our jobs. And you think the last route 
adjustments were a problem. No mail, no jobs.

2. Do Not Mail registries could threaten the USPS. Hav-
ing just passed a Postal Reform bill that was designed 
to help protect the USPS for years in the future, a 

Do Not Mail registry could instantly undo all of that 
progress. What would happen if the USPS lost 50% of 
its volume? It might be worse than many of us losing 
our jobs—the USPS might have to close its doors of 
its over 200 years of service to postal patrons.

3. Do Not Mail registries prevent mailers from pro-
moting their businesses. Many small businesses get 
together in these mailings. Individually they do not 
have the revenue to fund large scale mailings. Direct 
mailings provide postal patrons with coupons and spe-
cials that come in the mail and can be viewed at the 

convenience of the postal patron, unlike those annoy-
ing telemarketers whose calls many times intrude on 
family dinner time or weekends. If you receive direct 
mailings you do not wish, you can recycle them.

4. Do Not Mail is a solution in search of a problem. 
Most Americans like to receive direct mailings mar-
keting surveys have shown. Large volumes of direct 
mail keeps the cost of postage on all types of mail low 
by allowing the USPS to spread its overhead across 
the largest possible volume of mail.

Do Not Mail registries have serious risks without pro-
viding much in the way of benefits.

These legislative initiatives could have a devastating 
impact on the NALC. The NALC hopes you will work 
with various legislators to oppose these Do Not Mail 
initiatives.

Looking back, I wonder if by signing up on the Do Not 
Call registry, did I cause a lost of revenue to the phone 
company and in turn caused loss of jobs in the CWA 
(Communications Workers of America)? Something to 
think about, huh. And while you’re thinking, stop shop-
ping at Wal-Mart!

This can cost us jobs.

The Do Not Mail campaign 
is not like stopping unwanted 
phone calls.
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Prison guard mentality

Lessons of Abu Ghraib?
By Bill Thornton, Vice President

Philip Zimbardo in the 1970s conducted studies at 
Stanford that indicated that seemingly ordinary people 
could be brought to commit atrocious acts. There are les-
sons for the Postal Service as well. Most of the problems 
come from a few supervisors whose behavior upper man-
agement seems either to condone or encourage.

While not reaching the levels of Abu Ghraib, super-
visors can engage in continuing behavior that is demean-
ing to employees and undermines their mental health. 
The question arises as to why they can bring themselves 

to behave this way. Are they congen-
itally depraved? Are they themselves 
victims of abuse?

Shocking puppies
Zimbardo cited a 1961 study of 

obedience to authority “… in which 
over two thirds of subjects went 
all the way in delivering what they 
thought was a lethal shock to another 
person (actually an actor feigning 

agony) when ordered to do so by an authority figure in 
a lab coat. Subsequent studies by other researchers in 
which male and female psychology students delivered 
actual nonfatal but painful shocks to a puppy (causing it 
to yelp and cry)—they were led to believe they would get 
a failing grade if they failed to condition the puppy—fur-
ther revealed how easily people’s scruples can evaporate 
when something even as minor as a grade is at stake.” 

Zimbardo: “Situations in which people are depersonal-
ized are good breeding grounds for evil. Among the most 
disturbing of the Abu Ghraib photographs showed an 
Army reservist guard with his face painted like a hideous 
skeleton (modeled after the violent rock group Insane 
Clown Posse). Can you imagine what it must have been 
like to be a prisoner, watching one of your guards look 
like this? Disguises such as hoods facilitated overcom-
ing moral barriers to hurting another person. He also 
cited anthropological research showing that warriors in 
cultures that donned masks or costumes before engaging 
in battle were significantly more likely to torture, muti-
late, and kill their enemies than warriors in cultures that 
didn’t engage in self-disguise. Masks have terrible power; 
they’re a medium of terror. And of course the first terror-
ists in the United States were the Ku Klux Klan. Military 
uniforms, like disguises, are tools of deindividuating a 
person. And depersonalizing the enemy—if only through 

linguistic labels—is the flip side of the coin: He cited 
a study by Albert Bandura in which students delivered 
much higher electric shocks to another group of par-
ticipants merely if they had overheard that those students 
from the other college seemed like animals.” 

The classic prison study
Zimbardo’s Prison Study: How all of the above prin-

ciples can be used to create evil. “After randomly assign-
ing 24 normal, psychologically healthy college students 
to roles of prisoner and guard, giving each group suitably 
depersonalizing attire (the guards wore reflective sun-
glasses, for example—an idea Zimbardo said he got from 
the movie Cool Hand Luke)—the students began very 
quickly to lose their everyday personalities and fulfill 
their assigned roles. Guards quickly began giving prison-
ers humiliating menial tasks, then forced them to strip 
naked and subjected them to sexual degradation. Within 
36 hours, the first normal, healthy student prisoner had a 
breakdown. … We released a prisoner each day for the 
next five days, until we ended the experiment at six days, 
because it was out of control. There was no way to con-
trol the guards.” (Lucifer Effect, Philip Zimbardo)

In a real life laboratory, the guards tortured the prison-
ers at Abu Grhaib, including humiliation.

In both cases authority played a large role in the guards 
conduct. In the Stanford experiment, the authority was 
the person in the lab coat conducting the experiment. At 
Abu Ghraib, the authority was ultimately the Secretary of 
Defense. Much of what the guards did at Abu Grhaib was 
in manuals sanctioned ultimately by the highest authority 
in the Department of Defense, including the use of dogs, 
sleep deprivation, etc.

Automation and its promise/Abuse and its explanations
Automation, once thought to be the way to provide 

more leisure time for workers, now appears as a way of 
extracting the last little bit of labor from employees and 
taking away from the individual carrier his/her own ini-
tiative, discretion and individuality in performing work 
duties. Somebody once said that there is as much freedom 
in the American work place as the average dictatorship 
in an underdeveloped country. The truth hurts. As postal 
employees there is the acceptance of a certain amount of 
regimentation, but there is a limit.

The basic principle is that people placed in a position 
of authority can quickly fall into patterns of abuse, and 
essentially the old German argument of following orders 
is the rationale. If we all examine ourselves we tend to be 
mesmerized by some form of authority, holding over us 
bonuses, scoldings, etc.

Those carrier supervisors who directly participate in 
such behavior, with the direct or indirect support of their 
managers may also get the added satisfaction that they 

(continued on page 15)
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are part of some kind of inner circle or fraternity. Set-
ting themselves apart from the employees they supervise, 
employees can be viewed as lesser beings and opening 
the floodgates for abuse.

“… That this desire is one of the great permanent main-
springs of human action. It is one of the factors which go 
to make up the world as we know it… I believe that in all 
men’s’ lives at certain periods, and in many men’s lives 
at all periods between infancy and extreme old age, one 
of the most dominant elements is the desire to be inside 
the local Ring and the terror of being left outside.”—CS 
Lewis, British author.

Lesser atrocities and warnings
Carrier calls in from the street for further overtime/

assistance and is threatened with termination. This goes 
even beyond the fairly commonplace supervisor response 
to carriers exercising their rights under 13.4 M-41 when 
they threaten the carrier with a day in court, etc.

Carrier is called in the office and told that the extra 
overtime he took cost the Postal Service X amount of 
dollars.

Carrier Commitment: This is is creeping back into 
management double think. There is and has never been 
any such thing in Branch 214. There was a movement 
years ago in some areas to bypass the 3996, etc.

Anything to do with time necessary to complete 
assignments is found in 131.4 M-41.

Management comes around early in the morning ques-
tioning carriers about what time they think they will be 
leaving, attempting to get some kind of a commitment 
from the carrier as to leaving time/time needed for the 
route. This is usually before the carrier receives all the 
mail for the day and is able to calculate how much time 
he/she needs. This also serves as a way for management 
to manage their pivot plan for the day.

Management is also pushing other b.s. In this case 
they are saying that once you leave the office the time 
is agreed to and except for unforeseen circumstances, 
e.g. late relays, there is no reason to call in for extra 
time. WRONG. Another management attempt to rewrite 
the manuals locally. While it is best for the carrier and 
management to agree upon the time before he /she leaves 
management is talking about a unilaterally imposed time 
not a mutual one. 

Management continues to misuse and hide behind 
Violence and Behavior in the Workplace, cruelly plac-
ing carriers in emergency placement for minor offenses 
beginning with arguments. A total and shameless misuse 
of the process.

Survival of the Postal Service: Management attempts 
to make it the responsibility of the carrier. This, of course, 
is nonsense. The business model, the success or failure of 

which will determine the survival of the Postal Service, is 
established in Washington and lurking behind the scenes 
are the internal privatizers. The union, through COLCPE, 
attempts to maintain the integrity and continued viability 
of the Postal Service but Article 3 allows management to 
manage or mismanage.

Tactics for survival: Short of kissing management’s 
rears and skipping your lunch, it is possible to survive. 
In the No Asshole Rule, the author says that “passion is 
an overrated virtue in organizational life and indifference 
is an underrated virtue… sometimes a bit of detachment 
goes a long way in making life bearable.” This seems to 
run counter to conventional wisdom not only that pushed 

by “self-professed management gurus who never had a 
real job” but also union principles. If what is meant that 
we should become indifferent to wrongdoing or the plight 
ourselves or our fellow workers this would be unprin-
cipled. But as applied to the individual carrier in the way 
he/she reacts one on one to the management whip, it is 
practical. 

Postal Service employees and people in most jobs, 
when confronted by abuse and harassment find them-
selves limited in their responses. The consequences for 
doing so are potentially dangerous, including possible 
discipline or removal. In the unionized work place the 
union representative can serve not only as an advocate 
for the employee but as a buffer between supervisor and 
employee. But for the individual and his own dealings 
with management outside of the framework of his/her 
primary protections, the contract and union representa-
tion, there is still the necessity to survive one on one with 
management. A certain detachment/passivity may be 
appropriate. This does not mean the employee must cave 
in to any management excess, harassment or abuse only 
that a certain kind of passive-aggressive behavior may 
be appropriate. It is important to remember that the rela-
tionship between the carrier and supervisor is inherently 
unequal and that responding directly to a supervisor’s 
harassment may be risky. In the worst cases, with the 
worst supervisors, management may deliberately target 
vulnerable individuals. It is better to get the immediate 
5 minutes with a steward than jeopardize your job. And 
you can’t be disciplined for what you think about the 
supervisor. 

Lucifer Effect, Philip Zimbardo, Doubleday 2007.
No Asshole Rule: Building a Civilized Workplace and 

Surviving One That Isn’t, Robert I. Sutton Business 
Plus 2007.

Thornton (continued from page 14)

 Studies show that ordinary 
people could commit atrocious 
acts.
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ANNUAL DINNER / DANCE HONORING THE RETIREES
Saturday Night, September 15, 2007 • No Host Cocktails 6:00 PM

✵  Deadline !!!  Send Money by September 8  ✵
Italian American Social Club, 25 Russia (off Mission), San Francisco

Theme: Mid-summer Night in the Orient! Wear Red, Gold, or Theme Oriented!
Delicious dinner with wine 7:00 PM 

Roast Beef Italiana, Roast Chicken Rosemary plus antipasti, salad, pasta, dessert, etc. (Vegetarian upon request)
Dancing after dinner  ✵  Music by Ed Cardenas  ✵

Tickets $25 for members and guests—Send coupon below

✵  Branch members who retired between September 2006 and September 2007 and guest receive complimentary tickets.  ✵

Ticket Order – Mail to ANNUAL DINNER, Attn: Carol Maggio, NALC 214, 2310 Mason St., 4th Flr., San Francisco, CA 94133

Member’s Name _______________________________________________________  Phone # ____________________________

Address / City / Zip ________________________________________________________________________________________

Reserve _________ tickets @ $25 each. Tickets will be at the door.    Enclosed is my check or money order for $ _____________

Guests name(s) ____________________________________________________________________________________________

_____  I retired in 2006 – 2007.  Reserve my complimentary tickets.   _____   Number of vegetarian meal(s) requested.

* Dancing Only (After 9 p.m.) Minimum $5 donation to Muscular Dystrophy. All welcome!

✄

Nominations for all elective branch officers shall be made at the 
regular meeting at 7:00 PM, on October 5, 2007, at the ILWU 
Hall, 400 Northpoint, San Francisco. Officers to be elected are: 
President, Executive Vice President, Vice President, Secretary-
Treasurer, Field Director, Assistant Secretary-Treasurer, Health 
Benefits Representative, Safety & Health Officer, Equal Employ-
ment Opportunity Officer, MBA Officer, Director of Organization, 
Sergeant-at-Arms, and three (3) Trustees.

Nominations shall be made from the floor and all candidates must 
be present at the time of their nomination or shall have signified, 
in writing, to the branch Secretary-Treasurer their willingness to 
accept the nomination for the position nominated to, and nomina-
tion on official form, or in writing, is due to the Secretary-Treasurer 
prior to the close of the October Branch meeting. Election shall be 
by mail referendum vote. The election committee will mail ballots 
to all eligible voters on the first Monday of November.

Nominations for delegates and alternates to the 2008 state and 
national conventions shall be made at the regular branch meeting 
(location listed above) at 7:00 PM on November 7, 2007 with the 
election to be held at 7:00 PM at the regular Branch meeting on 
December 5, 2007. Nomination on official form, or in writing, is 
due to the Secretary-Treasurer prior to the close of the November 
Branch meeting.

Elections for Shop Stewards will take place in January 2008 at 
each respective station and/or city. Nomination on official form, 
or in writing, is due to the Secretary-Treasurer prior to the close of 
the January 9, 2008 Branch meeting.

All candidates must be members in good standing and signify in 
writing they have not served in a supervisory capacity within the 
past two years prior to the date of nomination.

Carol Ann Maggio 
Assistant Secretary-Treasurer, Br. 214

E L E C T I O N  N O T I C E
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