
Branch 214 held a branch-wide, mail election for full
time and part-time officers for the 2004-2005 term. The
votes for the contested offices were counted on Novem-
ber 26, 2003 with observers from all the candidates pre-
sent. The Election Committee did the counting on the
fourth floor of the union offices.

In a close contest Branch President Tony Gallardo
defeated Audrey Davis by 10 votes out of 1,034 cast.

For the office of Executive Vice President, Lili Buen-
camino Beaumont defeated challenger Bob Miller.

Incumbent Vice-President Bill Thornton won over
Juan Dominguez.

Field Director Ray Fong defeated Carl Bryant for the
last contested full-time position.

In the part-time position of Assistant Secretary-
Treasurer Carol Maggio retained her office, defeating
Mark Mindrup.

EEO Officer Carmen Jimenez won over her opponent
Berta Quezada.

There were six candidates for the three trustee posi-
tions. Elected were incumbents Kathy McConnell and
June Buccat, and new trustee Vicki Sawicki. Full results
and counts appear in the accompanying box.

Winning unopposed when they were nominated at the
October Branch meeting were John Beaumont as Secre-
tary-Treasurer, Leonard Cruz as Sergeant-at-Arms,
Franklin Woo as NALC Health Benefits Representative,
Jerome Tercero as Safety and Health Officer, Mike Calla-
han as MBA Representative, and Kim Truong as Director
of Organization.

At the October Branch meeting, nominations were open
for all Branch offices. Any member in good standing who
had not served in management or applied for a manage-
ment position in the last two years was eligible to run.
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INCUMBENTS WIN IN BRANCH ELECTIONS  
★ ✮ ✭ ★ ✮ ✭ ★ ✮ ✭ ★ ✮ ✭ ★ ✮ ✭ ★ ✮ ✭

Branch 214 elects full-time and part-time officers
✭ ★ ✮ ✭ ★ ✮ ✭ ★ ✮ ✭ ★ ✮

President Tony Gallardo re-elected

Branch 214 Election Results
(Winners identified by asterisk * and in bold print)

President
Audrey Davis 514 votes
Tony Gallardo * 524 votes

Executive Vice President
Lili Buencamino Beaumont * 603 votes
Bob Miller 427 votes

Vice President
Juan Dominguez 496 votes
Bill Thornton * 536 votes

Field Director
Carl Bryant 305 votes
Ray Fong * 729 votes

Assistant Secretary-Treasurer
Carol Maggio *   553 votes
Mark Mindrup 474 votes

EEO Officer
Carmen Jimenez * 660 votes
Berta Quezada 302 votes

Trustees (3)
June Buccat * 517 votes
Kathy McConnell * 682 votes
Val Palattao 409 votes
Martha Raup 492 votes
Edsel Rivera 309 votes
Vicki Sawicki * 516 votes

(continued on page 11)

htt
p:/

/S
pe

nc
eB

urt
on

.co
m



Page 2 THE VOICE November/December 2003

Branch Officers
Tony Gallardo . . . . . . . . . . . . . . . . . . . . . . . . . President
Lili Buencamino . . . . . . . . . . . Executive Vice-President
Bill Thornton . . . . . . . . . . . . . . . . . . . . . . Vice-President
John Beaumont . . . . . . . . . . . . . . . Secretary-Treasurer
Ray Fong. . . . . . . . . . . . . . . . . . . . . . . . . . Field Director
Carol Maggio . . . . . . . . . Assistant Secretary–Treasurer
Jerome Tercero . . . . . . . . . . . . . . . . . . Sergeant-at-Arms
Franklin Woo . . . . . . . . . . . . . . . . NALC Health Benefits
Juan Dominguez . . . . . . . . . . . . . . . . Safety and Health
Carmen Jimenez . . . . . Equal Employment Opportunity
Mike Callahan . . . . . . . . . . . . . . . . . MBA representative
Leonard Cruz . . . . . . . . . . . . . . Director of Organization
June Buccat . . . . . . . . . . . . . . . . . . . . . . . . . . . . Trustee
Kathleen McConnell . . . . . . . . . . . . . . . . . . . . . . Trustee
Martha Raup . . . . . . . . . . . . . . . . . . . . . . . . . . . . Trustee

Voice Staff
Ivars Lauersons. . . . . . . . . . . . . . . . . . . . . . . . . . . Editor
Phil Vosburg, Juliette Chen . . . . . . . . Associate Editors
Gerry Lee . . . . . . . . . . . . . . . . . Cartoons and Graphics
Permission is given to trade union and labor publications to copy or
reproduce any article contained in this publication, providing appro-
priate credit is given. Permission to others must be granted in writing
by the Voice Editor or Branch President. Opinions expressed by con-
tributors are their own, and not necessarily those of Branch 214. If
possible, all articles and letters to the editor should be submitted on
disk in a standard word processing program (i.e. Word, Word Perfect),
with a hard copy included. Articles typewritten or written may also be
submitted.

GOLDEN GATE BRANCH
2310 Mason St., 3rd Floor, San Francisco, CA 94133

Phone: (415) 362-0214
WEB page: http://www.nalc214.org

Office hours: 8:00 a.m. to 5:00 p.m. Monday to Friday

C
COMMUNICATIONS

T.V. 214 Schedule
SAN FRANCISCO, AT&T Cable Channel 29:
Every third Sunday of the month at 7:00 p.m.

December 21, 2003; January 18, 2004; 
February 15, 2004

Branch 214 Notes
Welcome new steward: Daly City: Cherry Vargas.
Welcome new alternate stewards: Daly City: Kristi-

na Solomon; San Leandro: Greg Hill, Veronica Becerra,
Maria Knudsen, Sharon Manansala; Mill Valley: Joel
Bently.

Branch 214 now has an official mascot, Tono, a large
Akita. He was so designated at the November branch
meeting. Ray Fong, Field Director, paid his dues as an
associate member at the branch. Tono can be seen in the
accompanying.

The second part of bonuses received by management
for cities outside of San Francisco will appear in the next
issue of The Voice.

The Voice is now available online at our Branch Web-
page (http://www.nalc214.org). Thanks to the efforts of
DC Typography, who supplies a .pdf file to Spence F.
Burton (our Webmaster), The Voice can now be viewed

around the world! The Voice is available in Adobe
Acrobat format, and you can download a copy of the pro-
gram for free if you don’t already have it installed on
your computer. In order to speed up online viewing the
photos will not be as clear online, but stop by and let
us hear from you. You can contact the Webmaster at:
Webmaster@nalc214.org.

The California State Association of Letter Carriers
(CSALC) is now accepting applications for the 2004
Carl J. Saxsenmeier Scholarship Program. All appli-
cations must be sent to the scholarship committee chair
by January 16, 2004. The Chair will send scholarship
packets to all applicants by the end of February, 2004.
Completed packets must be returned to the Chair by April
9, 2004. The scholarships are available to the dependent
children of members of NALC Branches within the State
of California who have not served in a supervisory capac-
ity in the previous two (2) years from the date of the 2004
award announcement. Applicant’s parent must be a mem-
ber in good standing of the NALC for at least one year
prior to making application. Applicant must be a high
school senior when making application. ALL requested
information must be received by the Scholarship Chair by
April 9, 2004. The Branch has the required forms. Call
(415) 362-0214 or contact Donald Carnerie, Saxsenmeier
Scholarship Chair, 2674 Luna Avenue, San Diego, CA
92117. (858) 273-2345. Dccdon@aol.com.

B R A N C H N O T E S

Branch 214 mascot Tono
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Century plus experience

Time marches on
By Herb Mitchell, VIM Carrier

The photo shows over 140 years of postal experience.
Being the baby of the group, I have had the pleasure of
learning from the other three and also going through the
changes that we have seen in the last 34 years. The
changes we experienced pale compared to the changes
that are coming in the near future in this age of automa-
tion and electronic communications. It is clear that the
postal service has to change the way it does business in
this changing world.

The guys pictured handled the changes that we dealt
with over the years, but are retired or retiring very soon.

The question I pose to all current letter carriers: Are
you ready to deal with the coming changes? Letter carri-
ers must deal with the changes for the postal service to
survive. The NALC is one organization that realizes that
changes must be made and is lobbying for appropriate
postal reform. All letter carriers should have knowledge
of the Bush Presidential Commission report on the postal
service. 

Report attacks us on many fronts
We all should be aware that

many of the recommendations are
divisive to all Americans, not just
current and retired letter carriers.

The report contains attacks on all
fronts, from our daily job perfor-
mances, current benefits, retire-
ment benefits, and collective bar-
gaining. All letter carriers should
become involved in the fight to
save our jobs and universal postal
service.

Become legislative activists,

contribute to COLCPE, and become more aware of the
fight the NALC is waging to save our jobs. 

All letter carriers should read the October issue of your
Postal Record from the NALC to find reports on the Pres-
idential Commission’s recommendations and how they
will affect letter carriers, and what direction the national
office is taking to combat them.

I question each and every letter carrier: Are you ready
to step up to help save your job? I trust that our NALC

national leaders will do their best to preserve our jobs, but
we must remember that every letter carrier is what makes
up this union. No matter what changes are made to our
craft, it is every letter carrier who will decide whether
these changes will be successful. 

Are you ready to step up and become more involved in
your local union branch?  Will you step up when your sta-
tion needs a shop steward?  Will you support union activ-
ities?  If you do not like things that are happening in your
local, will you become involved to change things?  Will
you run for union positions to help make some of these
changes happen?

I stepped up over 30 years ago and will always be
proud of my years of union involvement. As I stated at
the beginning, TIME MARCHES ON, so as I prepare for
retirement, I challenge all letter carriers. Step up, be a
professional carrier, support your union, help yourself.
Solidarity forever, NALC forever.

The 140 Year Club: From left, Ken Tucker, Herb Mitchell, Eddie Kendrick,
Bennie Kirtman.
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You must step up and
become involved in your local
union activities.

Are you ready
to deal with the
changes?

I stepped up to the union 30
years ago.
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Postal X-Files

Fighting for Our Jobs
By Audrey Davis, Sunset

(Third in a series on privatization and the Postal Service)

Our working conditions, wages and benefits are under
attack. In fact our very jobs may be on the line. NALC
president Bill Young sent a video tape to every member
of our union explaining that the postal service is in deep
trouble. The national union’s position is that we letter car-
riers need to save the post office from putting themselves
in a possible death spiral of falling volume and rising
postage costs. The solution offered on the tape is that we
need to lobby Congress to pass postal reform. The way to
do this, we are told, is to sign up as legislative activists

and to contribute money to the
COLCPE (Committee On Letter
Carrier Political Education).
Young suggests we must find a
way to convince Congress to
institute postal reform that will
allow postal management greater
flexibility. 

Some laws need change
It’s true that some of the laws

which restrict the postal service are counterproductive
and need to be changed. For example, the postal service
is not allowed to set money aside during the good years
to bail themselves out during the tough years. That is
something that postal reform could change. Lobbying
congress with phone calls, letters and money (bribes)

from COLCPE, may be one strategy to deal with postal
reform, however it will not be enough to stop the attacks
on our wages and benefits. We will never have the kind
of political influence over Congress that the government
and big business have, and we’ll certainly never have the
kind of money they can generate no matter how much let-
ter carriers donate to COLCPE.

All US workers are facing the hardships of this current
economic depression. We know that government and
other big businesses would have the workers’ standard of
living suffer rather than lose any money or profits. So we
have a huge fight on our hands just to keep what we

already have. You’ve heard the saying; the best defense is
a good offense. How can we go on the offensive? 

Fight back by organizing
We can start by aggressively trying to organize more of

the workers who are doing work that used to be done by
one of the postal unions, for example workers who do
presorts and truck drivers. The post office has been out-
sourcing the work for years and will in the future try to
move even more work away from our union and into the

private sector. We can counter that with unionizing the
places that take the work.

Locally, work safely
Locally we need to stop management’s attempts to

force carriers to speed up through pivoting and harass-
ment. We could start a “Walk, Don’t Run” campaign to
encourage letter carriers to work safely and professional-
ly. A fair day’s work for a fair day’s pay is our contractu-
al right. In order for a campaign like that to work the local
union officers have to be out in stations supporting the
carriers and shop stewards on a daily basis. That would be
a way to protect our jobs as well as our health. 

Being organized, united and strong on the workroom
floor at each station across the country will make us a real
force nationally. There are four separate postal unions
and we need to be united to fight for our future. There are
only 230,000 letter carriers, but there are 850,000 postal
employees all together. Even beyond that, there are hun-
dreds of other unions whose members are facing similar
attacks and it would be in our interest to band together
with other workers to make a strong defense of our stan-
dard of living.

As Mr. Young pointed out in his tape, one tenth of the
nation’s economy depends on the postal service. We have
a lot more power as a union than we sometimes realize.
We have to do more than lobby the legislators with phone
calls, letters and sometimes money to “influence” votes
in Congress.

How to influence
The following is a story told by Bill Lake, president of

the Central Florida Area Local about the Great Postal
Strike: 

Although a government study in 1966 reported “wide-
spread disquiet” amongst postal workers, resulting from
antiquated personnel practices, appalling working condi-
tions, limited career opportunities, low wages and poor
benefits, President Nixon vetoed a 3.1 percent pay

Some laws restricting the
post office need to be changed.

We will never have the kind
of political influence over Con-
gress that the government and
big business have.

(continued on page 5)
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increase for postal employees during February of 1970.
Starting salary was a whopping $2.76 an hour or
$5,740.00 per year. Top step was reached after 21 years.
Probationary periods were one year and there was no
Sunday Premium for PTFs. COLA increases were
unheard of and employees received seven holidays per
year. Employees were required to pay 50% of their Health
Insurance and a part of their Basic Life Insurance.
Schedules for regulars could change from week to week,
as there were no contractual bidding rights. 

The government refused to recognize the various
Unions representing Postal Workers, as none were recog-
nized by the National Labor Relations Board. Therefore,
no grievance procedure existed to hear the Union’s or
employee complaints. By early March of 1970, salaries of
Postal Workers dropped below the official poverty line.
After the government figures were released, thousands of

Postal Workers were accepted for supplemental Welfare
in the larger U S cities. This meant that city governments
were now partly paying the wages of postal employees to
work the mails. 

On March 17, 1970 New York Postal Workers set up
picket lines throughout the state. By the next day, workers
in New Jersey and Connecticut joined the strike. Presi-
dent Nixon appeared on television and ordered all postal
employees to return to work or face felony charges pun-
ishable by a year in prison and a fine of $1,000.00. 

On March 20th, Postmaster Blount met with Union
leaders and promised concessions only if the employees
immediately returned to work. Facing imprisonment, the
Union leaders urged employees to return to work. That

night 6,000 Postal Workers from Chicago voted to join
the strike and the New York Postal Workers voted to
ignore their Union leadership’s return to work decision.
By the next day the strike had spread to over 200 cities,

including Detroit, Philadelphia, Cleveland, Pittsburgh,
San Francisco, Denver and Boston. 

The Nixon Administration was preparing legal action
when other government employees talked of joining the
strike in sympathy. While injunctions were served the
strike spread to fifteen states and affected more than
200,000 workers. Nixon ordered the National Guard and
Army into New York in an effort to break the strike at its
most militant point. Two days later 25,000 state and fed-
eral troops arrived in New York. 

At Kennedy, I can remember fathers carrying picket
signs as they greeted their sons, who were dressed in uni-
forms to cross our picket lines. Newspapers reported that
the soldiers sympathized with their postal friends and rel-
atives. Congress was forced to act and through a con-
gressional spokesman, the Union leaders were promised
an immediate pay raise when the strike ended. A six per-
cent pay raise was passed without hesitation, followed by
the Postal Reorganization Act. 

Now that’s how you influence Congress.
Believe it or not.

We have to do more than
lobby our legislators.

We can organize workers in
postal related jobs.

Davis (continued from page 4)

Branch 214 Meetings
Branch meetings, 7:00 P.M.

December 3, 2003 ILWU Hall, 400 North Point, SF
January 7, 2004 ILWU Hall, 400 North Point, SF
February 4, 2004 ILWU Hall, 400 North Point, SF

Steward meetings, 5:30 P.M.
December 3, 2003 ILWU Hall, 400 North Point, SF
January 7, 2004 ILWU Hall, 400 North Point, SF
February 4, 2004 ILWU Hall, 400 North Point, SF

Retiree social meeting, 12:30 P.M.
December 1, 2003 ILWU Hall, 400 North Point, SF
February 2, 2004 ILWU Hall, 400 North Point, SF
April 15, 2004 ILWU Hall, 400 North Point, SF

Bill Peavey
Lawyer, Peavey Law Firm

Specializing in plaintiff’s
personal injury.

Representing letter carriers since 1973. Lead
counsel for the COP class action that returned
$25 million to federal employees nationwide.

• Do you have enough car insurance?

• Do you have a legal problem or question?

Call me for a free telephone consultation.

160 Spear Street, Suite 214
San Francisco, CA 94105

Tel: (415) 543-8800
Fax: (415) 543-8459
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Better news

A change in attitude
By Eddie Reyna, Shop Steward, 

Station “P” Presidio Carrier Annex

What a difference a station manager makes! At this
writing, I want to report that grievances are down, disre-
spect and harassment by management towards stewards
and carriers have also lessened. The work environment is
now respectful and practically harassment-free! You see,
filing grievance after grievance for, in most cases, repeat-
ed violations, including such serious acts as deleting of
time worked by carriers, does work. Allowing people to
work off the clock clearly is not acceptable and should
not be tolerated. Management at some point must be held
accountable for their actions. 

Resolving conflict
Our union officers acted without hesitation to call upon

a joint NALC-USPS task force to intervene. The so-
called Peace Team is made up of eight equal union and
management leaders from throughout the Pacific Area.
They have collected data from carriers and management
regarding workplace tension, discomfort, stress, abuse,
conflict, work environment issues, communication (or
lack thereof). They also reviewed the numerous griev-
ances that could have, and should have, been resolved at
the lowest level rather than being needlessly sent up to
Step Formal A. 

Approximate cost per grievance, for example:
Step Informal A = $75.00
Step Formal A = $200.00

As of this writing, there is a backlog of 65 grievances
yet to be heard at Step Formal A. Do the math. This does
not include the overtime used by the steward and the

overtime used to absorb the steward’s route. This also
removes the manager from his/her responsibilities to
meet at Step Formal A. 

In and of themselves, these figures are appalling. The
manager responsible for this ignominious failure is out of
the country on annual leave. Managers throughout the
city are now assigned to meet at Step Formal A for her
malfeasance. 

Acting manager
I commend the acting station manager for restoring

order, contract compliance and for allowing the carriers
to perform their duties harassment-free. Yes, what a dif-
ference a station manager makes. Now carriers are not
experiencing that knot in their stomach driving to work in
anticipation of facing the abusive supervisors. It has long
been said that “a happy workplace is a productive work-
place”. 

Lessons to be learned
Effective self-management is essential to supervising

others well. Many management problems that seem to be

caused by outside forces actually result from the manag-
er’s own behavior. People who try to manage others with-
out first achieving a large measure of self-mastery usual-
ly misdirect their energy. For as long as the station man-
ager here at PCA mismanages herself, she is apt to mis-
manage everything else. 

Let’s take stress, for example, which is a major barrier
to business efficiency and is linked to managerial failure.
Some of the results of stress include: reduced teamwork,
increased grievances, needless absenteeism, decreased
motivation, increased accidents and lower productivity.

Filing grievance after
grievance does work…

A joint task force has also
offered an objective look.
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A day in the life of a carrier–5:59 p.m.

(continued on page 7)
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A good manager should be concerned about stress because
it increases the cost of doing business. It’s the system of
the Postal Service to treat its employees with that “break
them down” military mentality rather than treating them
honestly, fairly, respectfully and humanely. 

Objective look from outside
By involving outsiders, the Peace Team task force airs

out what has long existed. Management here, with total
disregard for the contract, has abused the rights of carri-
ers continuously. Much progress has been made since the
Peace Team became involved. Weekly meetings are now
held between management and the union with the task
force present. They schedule a J-CAM class for all PCA
stewards and management to review the numerous disci-
plines and repeat grievances filed. In addition, the task
force is committed to monitoring the conduct and condi-
tions at PCA for as long as it is necessary. Postmaster

Rosemarie Fernandez is fully aware of these serious con-
cerns/issues and has approved the scheduling of a manda-
tory J-CAM class to be given by the B Team to ensure
management is reading the same contract. It remains to
be seen if the abuse of carrier rights will pick up again
when the station manager returns from her extended
vacation. 

Telephone calls from the route
When carriers who cannot finish their routes on time

phone supervisors for instructions, they are not expected
to use their own money or their cell phones to do this. A
grievance was filed when management refused to accept
collect calls from carriers attempting to reach them for
further instructions. When asked, How are carriers to
phone you from their routes if additional time is needed?
one supervisor answered, “They could use their cell
phones since everyone has one.” 

Another supervisor answered, “I can’t help it if they
don’t have any money in their pocket. It’s not our
problem.” The task force agreed that carriers are not
required to use their own money or cell phones, and sug-
gested that management provide a roll of quarters for car-
riers if needed. It was also suggested that management
establish a plan or a local 800 number strictly for carriers.
At this time, management has allowed the carriers to call
collect until further notice. I urge stewards to approach
management with this information if they haven’t yet
done so. 

Stay tuned!

If you must leave

Still working toward 
retirement

By Daniel SooHoo, PTR Collections

(This is a continuation of a series on retirement advice)

Attending scheduled pre-retirement seminar
On September 6, I attended a pre-retirement seminar at

San Francisco P&DC on Evans Ave. I signed for the
CSRS portion of the seminar. There was a FERS portion
later on the same day. There was so much information
given that day by different speakers on different topics:
eligibility (minimum 55 years of age with 30 years ser-
vice); sick leave; health benefits after retirement; sur-
vivor annuity; annuity estimate (your pension); military
service; pension offset (thanks to an ex-California gover-
nor); thrift savings plan; plus more.

Each person’s retirement different
The only good advice I can pass on to the members of

Branch 214 is that each and every one of us is an individ-
ual case. Each and every one of us would have to sit
down with a retirement counselor to discuss our retire-
ment package because we all have different packages.

Added to the mix of things, Office of Personnel Manage-
ment (OPM) will be the office that issues the annuity
check (pension) to the retireee, not the USPS.

Hearing from coworkers who have retired, the dollars
and cents may vary with the annuity estimate the post
office provides because OPM doesn’t have all the correct
information from the personnel record. The attendees of
the seminar were informed by one of the speakers to start
the paperwork at least three months before planning to
retire. As the saying goes, “You have to hear it from the
horse’s mouth to get the correct information.” Til the next
article ...!

Reyna (continued from page 6)

Collect calls from the route
are O.K.

With all the rules, each of us
is still an individual case.

IN MEMORIAM
Walter Stephens

Nolan Thrailkill
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Be safe, relax

What’s the Rush?
By Cathy Simonson, Station F

For more than a year now I’ve thought about writing
this article, now it seemed was the time. 

As the previous Safety and Health Officer I was placed
in the awkward position of observing and attempting to
correct safety hazards caused by both management and
employees. The observing part was tedious but it was the
correcting part that was extremely frustrating. It put me in
the middle of management and the craft I was represent-
ing, the carriers. 

As I did my safety walkthroughs in the stations with
management’s unwilling permission, I observed many
unsafe actions. All had a common denominator, rushing.
Both management and carriers were guilty of it. Whether
it was management’s willingness to disregard safety and
cut corners due to work hour limits, or carriers them-
selves hurrying to get to the street so they could finish
their own routes, so they could do overtime on others. I
know it doesn’t make sense now anymore than it did then.

Odds on getting hurt increase 
Why would anyone risk hurting themselves and or oth-

ers when it was not necessary? 
I saw carriers casing as fast as they could, risking

overuse injuries. I saw carriers pulling two hampers at a
time and/or overloaded ones. I saw carriers speeding to
get a parking spot and carriers walking right behind oth-
ers backing into loading docks. They rushed because they
wanted so badly to get out to the route, finish and start on
the other route or, in some cases, so they could just do
eight hours. 

I thought to myself, what’s the rush? Why would you
have to rush to finish your route to do another? 

If you run, you need overtime
If it was necessary to run on the route to get done in

eight hours, it was obvious you were entitled to overtime
on your own route. It didn’t make sense that carriers were
willing to jeopardize their own health and maybe hurt
others by rushing to get done. In the long run it takes a
toll on your body. In the short run it stresses you out and
possibly gets you and your fellow workers injured. 

I don’t know how many times I’ve backed up into the
loading dock, after checking all my mirrors, making sure
it was clear and seeing no one, only to be startled and
angered at carriers walking right behind my backing
vehicle. Or, pushing my hamper up the ramp with some-
one at my heels. In one instance the back of my shoe got
stuck in the hamper behind me. 

What is the rush? We all get paid for hours worked
whether it’s overtime on your own route or overtime on
others. Those that cannot work overtime for personal rea-

sons should expect to be forced occasionally due to man-
agement’s inability to manage. 

Of course a grievance should be filed for every
offense. Even carriers who are on the overtime list should
ask for route inspections if they are being pushed to rush
to be able to finish their own routes on time. No one
should have to rush. 

Pay is for hours worked
Think about it: management has to pay you for the

hours that you work. You are guaranteed a safe working
environment and no one can force you to work unsafely
in order to finish on time. No one can force you to risk
getting injured just to make the numbers. 

Do you honestly think management would admit that
they pushed and prodded you into hurrying when you file
a claim for injury? 

Management has to provide you with a safe work envi-
ronment, it’s true, but ultimately it’s you who has control
in how safely you do your job. Whether you stand up for
yourself and ask for overtime on a 3996 or not is up to
you. 

Slowing down with age
Those of us that have been around a while know that

our bodies can’t go as fast as they did when we were first
hired. Nor do we want to. We have learned we will get

paid for a fair day’s work. As long as we are doing our
jobs the USPS has to pay us for the time. How many old-
timers do you see still killing themselves on other routes? 

You might see them working on other routes but not
fatiguing themselves out like the newcomers. That’s
because usually the older you get the smarter you get. We

Unsafe actions had the
common denominator of
people rushing.

I saw carriers rushing 
to finish their route, 
rushing...

...to finish the overtime 
route

(continued on page 11)
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Ballots were mailed in early November to all members
in good standing.

The Election Committee was chaired by Bill O’Don-
nell. Other members were Dennis Mackler, Josie Clark,
Larry Gerigk, and Ralph Selleck. With the unexpected ill-
ness of Bill O’Donnell, former chair Dennis Mackler
took over as acting chair, and Carmen Gonzalez was
added to fill out the membership.

President Gallardo said to the membership, “I repre-
sent all of the people who voted against me, as well as the
members who voted for me. Now that the election is over,
we should all work together as a union.”

The Branch thanks the members of the Election Com-
mittee for their work under difficult circumstances.
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realize that we can do a better job by not rushing. If we
take our time and look at the mail we deliver we’ll be
more accurate. If we take time to drive safely we’ll have
less chance of accidents. If we take time walking we

reduce our chance of slips and falls and can be more
aware of possible dogs in the area. Mostly we’ve learned
that we get paid for all of this. 

Memory of a friend
Recently a friend of mine, a steward and a carrier in

West Portal, died at the young age of 39. This guy lived
his life to the fullest. He did everything in his own time
at his own pace. If anything, people had to wait for him.
Acting mostly like he didn’t have a care in the world he
sometimes frustrated others. 

They couldn’t understand why he took his time for
everything and looked so happy all the time. Why wasn’t
he worried about finishing his route or getting disci-

plined? It irked the supervisors that try as they might he
had no fear of the consequences of not getting done on
their time. He got paid for being on the job and complet-
ing his route and any and all discipline was dismissed. 

Somehow he knew that time was too short to worry
about what management thought. 

Look at the beauty
The older I get the more I realize by rushing I missed

a lot of the beauty around me, including people’s warmth.
When I focused only on the things I had to do I missed
out on the things I was doing. Living is not meant to be
stressful, I’ve learned, it is meant to be appreciated and
enjoyed. 

Every minute is a gift, right now where I am not where
I will be once I get the million things done. I want my day
to last, not blur by. Otherwise my days will become
months and my months years far too quickly as I am well
aware.

We get paid for hours
worked.

We can’t go as fast as
we used to.

Simonson (continued from page 10)

Elections (continued from page 1)
UNION MADE

HAVERT HILL
Retired Member 
Greater East Bay Branch 1111
Weinbrenner–Rocky Shoes

Brookfield’s Newest Representative
Serving Branch 214

(510) 799-5533
1646 PARTRIDGE DR. (510) 799-5440
HERCULES, CA 94547-1520 1-800-200-8616

WELCOME NEW MEMBERS
Baljeet Kaur
Patrick Cape
Van Cao
Yu Chan
Xiu Chen
Yan Chen
Reeves Cheng
Sherrina Chiong
Chun Chiu
Eric Douangprachanh
Gilbert Francisco

Jimmy Jang
Andy Jiang
Cathleen Li
Jeanette McLaine
Ramil Montez
Shirley Pagdayunan
Shawn Ruan
Emilio Sanchez
Suet Tom
Huahong Xiao
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2004 NALC Health Benefit Plan

‘Open Season’ invites active
letter carriers
By Franklin H. Woo, NALC HBR

This year’s ‘Open Season’ will run from November 10
through December 8, 2003. This period allows individu-
als to enroll in the FEHB program or to make changes to
their current health plan enrollment. Most importantly,
this period will also allow all retirees, non-postal employ-
ees and especially all active letter carriers that are not
already members of the NALC Health Benefit Plan, to
join up for 2004!

Why have a union-sponsored health plan? As it has
been written many times before, the
members of the NALC benefit enor-
mously by having their own health
plan — benefit because the NALC
HBP is part of the system and is “on
the inside” when it comes to input as
to the direction of the FEHBP. Please
don’t take this fact lightly, for the
NALC HBP is often the first to ask
questions and challenge decisions

made by the Office of Personnel Management (OPM).
The NALC HBP also performs magnificently with

respect to its quality of care. In a random survey per-
formed each year called the Consumer Assessment of
Health Plans Study, as sanctioned by OPM and the
National Committee for Quality Assurance, the NALC
HBP continued its excellent ratings.

Membership up
It is extremely pleasing to report that the NALC HBP

has turned the corner and experienced a net gain of 1,108
during the 2000 Open Season ... a gain of almost 5,810
during the 2001 Open Season and a net gain of over
6,000 new members are a result of the 2002 Open Season
activity.

While this may be a step in the right direction, in order
to achieve the lowest possible premiums and highest pos-
sible benefits, the Plan needs to have more active letter
carriers as members. We should take care of our loyal
retirees. They have proven that a commitment to this Plan
could achieve stability and produce a competitive premi-
um and benefit package. To continue this trend, the state
and local leadership of the NALC needs to show its com-
mitment by belonging to and promoting the Health Ben-
efit Plan whenever possible.

Although all our current full-time Branch 214 officers

are members of the NALC HBP, not all of our current
part-time branch officers are members ... it’s sad, but
true! After this year’s upcoming election of Branch 214
officers, it is hopeful that all newly elected officers of
Branch 214 will indeed be members of the NALC HBP
for 2004! 

Show your support and solidarity to the NALC and for
what it stands for ... join the NALC Health Benefit Plan
for 2004! Why become a branch officer and not belong to
your Union Owned / Operated health plan? Are all of you
not Union-minded, leaders and loyalists to your fellow
brothers and sisters of the NALC?

Higher health plan premiums, but ... Health plan pre-
miums will climb an average 10.6 percent in the FEHBP
for 2004. For all active letter carriers belonging to the
NALC Health Benefit Plan for 2004, the news is a lot bet-
ter concerning premium increases. For Self only, the per-
centage change is only 4%. For Self and Family, the per-
centage change is only 1% in 2004! 

NALC retirees had a vision.
Clearly, the NALC HBP would not exist if it were not

for the foresight of these members who saw the need for
a health plan. Their vision was translated into reality in
1950 when the NALC HBP came into being. Those who
had this vision are the retirees of today. As active letter
carriers look forward to their retirement, sometimes that
goal seems so far away - believe it brothers and sisters, it
is not!

Plan Premiums - 2004:
Biweekly Monthly

Out-of-Pocket (Active) Out-of-Pocket (Annuitants)
321 322 321 322
Self Family Self Family
$29.76 (+$1.05) $42.75 (+$0.38) $111.98 $201.03

Note to our NALC annuitants. You can call OPM’s
Open Season Express at 1-800-332-9798 to make an
Open Season health benefits enrollment change, to
request information on canceling or suspending your
health benefits coverage or to request information on
paying your premiums directly. To speak with a health
benefits representative at OPM’s Retirement Information
center, dial 1-888-767-6738 (1-800-878-5707 for OPM’s
TTY line for the hearing impaired).

2004 NALC Health Benefits Package.
For immediate assistance, call the NALC HBP at 1-

888-636-6252 (8:00 A.M.- 3:30 P.M. EST). Or, to leave
me a voice mail message, 1-800-427-0214, at the branch
office. Hoping to see your name on our Branch 214
NALC HBP membership list in 2004! Take good care!

(Ed Note: A version of this article was distributed to
the stations prior to the open season.)
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Remembering...
By Carol Maggio, Assistant Secretary-Treasurer

In March of this year, I was researching cartoons and
graphics printed in The Voice newsletter and drawn by
Gerry Lee for a presentation to him at the Annual Dinner
honoring Branch retirees. While I found many wonderful
cartoons and graphics for Jerry’s presentation, I also ran
across an article that I had written 5 years ago. 

The article was about remembering Sue Kurpinsky, our
branch secretary, who had recently died of breast cancer.
That was five years ago this past April. October was
breast cancer month and the odds are getting worse each
year for women and men (Did you know that men can get
breast cancer too?). Please remember those who have
died so young of this terrible disease and all the people
who have succumbed to it. 

Breast cancer awareness stamp
As you may be aware, the USPS has recently released

the new “Fund the Cure” breast cancer awareness stamp.
Instead of the normal 37 cents for a stamp, this one costs
40 cents. The additional 3 cents will go to breast cancer
research. A normal book costs $7.40. This one is only
$8.00. It takes a few minutes in line at the Post Office and
means so much. If all stamps are sold, it will raise an
additional $35,000,000 for this vital research. Just as

important as the money is our support. 
The branch continues to purchase Breast Cancer

stamps (originally issued 7/29/98) so that we can still
honor our secretary and all those who have perished from
breast cancer while continuing to contribute to breast
cancer research. At USPS.com they have breast cancer
awareness T-shirts available for sale. They are shipped
back to you through the mail and that helps save your job.
Please do your part and purchase breast cancer awareness
stamps today.

In memory of

Walter L. Stephens,  
my good friend and 

mentor to many
By Raymond Payawal, Rincon South

I first met Walter in 1980, at the start of my postal ser-
vice career, and we remained close friends up until his
passing on October 19, 2003. Walter was a well-respect-
ed shop steward in Station E. As a good union man, he
looked out for his fellow carriers, taking the new ones

under his wing and saving others from dis-
ciplinary action. 

Walter was shop steward during the time
of the post office strike in 1970. I remem-
ber him telling me that many union mem-
bers were threatened with jail time for sup-
porting the strike. 

Thanks to the efforts of members like
him, many of us have been fortunate to
reap the benefits that this union has suc-
cessfully gained. After his retirement from
the postal service, about 1986, Walter
remained active with NALC Branch 214
retirees. He was also past president and
board member of the San Francisco Postal
Credit Union.

Walter was a faithful 49er fan and sea-
son ticket holder from the team’s Kezar
Stadium days. He was a fun-loving man
who enjoyed a good joke, a good drink,
and, most of all, being in the company of
good friends.

Walter is survived by his wife, Mrs. Jes-
sica Stephens. Anyone wishing to send a
note of condolence to the family may send
it care of Branch 214.
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Marina celebrated 100% union status with food and drinks. President
Tony Gallardo (left), Steward Edwina Wu, and Field Director Ray Fong
helped in the celebration. See other photos on page 14.

P
h

o
to

 b
y 

Iv
ar

s 
L

au
er

so
n

s

htt
p:/

/S
pe

nc
eB

urt
on

.co
m



Page 14 THE VOICE November/December 2003

O P I N I O N

Sent to Postal Record

Our branch activities
By Bill Thornton, Vice-President

Branch 214 has successfully negotiated a flex-time
agreement in San Leandro. We now have flex-time in
over 90% of Branch 214. 

In San Leandro there was a brief interlude of civilized
management that quickly degenerated once again, despite
high levels of solidarity among carriers and stewards and
the union’s overwhelming success in the grievance pro-
cedure. Struggle continues.

Business Agent Dale Hart has entered into agreement
with management to conduct
“minor” route adjustments if the
union, the carrier and management
agree on criteria, method and time
frame for adjustment. This was in
response to declining first class mail
volume. Not a happy sequence of
events but something the union felt
necessary to ameliorate a troubling
situation. If the parties fail to agree,

carriers can still exercise contractual rights to six-day
route counts.

Are we the buggy whip industry?
The recommendations of the President’s Commis-

sion on the Postal Service to concentrate on “core”
business of first class letter delivery, declining at
about 2% per year, is troubling. If that so-called
“core” business goes the way of the buggy whip
industry, this bodes ill for the postal service and let-
ter carrier jobs. 

Other threatening recommendations from the
Commission include overhaul of collective bargain-
ing, redefining “universal service”, threats to wage
structure, and revoking promises of health and pen-
sion benefits to retirees.

Longshoremen example on technology improvement
When the Longshoremen were faced with con-

tainerization and the resulting loss of jobs in the
shipping industry, their union protected the jobs and
benefits of existing employees.

The NALC is fighting on various fronts, including
legislative, to ensure the health and vitality of the
postal service with alternate means to grow. If the
privatizers succeed in limiting our product, the union
will certainly attempt to protect the wages and work-
ing conditions of existing employees and retirees.

Sue Garshol was named Unionist of the Year for 2002.
She received the award at the annual Steward Apprecia-
tion Breakfast. Secretary-Treasurer John Beaumont is
shown presenting the award. Not shown is Ed Gaffney
of Novato, who was named Steward of the Year for
2002. Congratulations to both.
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Celebrating the 100% union membership with food and
confusion at Marina Station.

P
h

o
to

 b
y 

Iv
ar

s 
L

au
er

so
n

s
htt

p:/
/S

pe
nc

eB
urt

on
.co

m



November/December 2003 THE VOICE Page 15

F O R T H E R E C O R D

Approved Budget—
October 1, 2003 – March 30, 2004

Spent Projected 
4/1/03 - 10/1/03 -
9/30/03 03/31/04

Expense
1.  SALARIES, LOST TIME

President’s Salary (CSRS) 25,289.00 26,265.00 
Executive Vice President’s Salary (FERS) 25,358.00 25,750.00 
Vice President’s Salary (CSRS) 26,406.00 26,795.00 
Secretary-Treasurer’s Salary (CSRS) 25,188.00 26,795.00 
Field Director Salary (CSRS) 26,406.00 26,795.00 
Asst. Secretary-Treasurer’s Salary (CSRS) 11,904.00 12,080.00 
Health Benefits Representative Salary 1,016.00 1,045.00 
Lost Time and Services (excl. Voice, Ed) 10,820.00 11,000.00 
Leave Reimbursement 511.00 1,000.00 
Officer’s Leave Fund

(30% of potential liability) — 14,500.00 
Secretary Salary/Benefits 22,819.00 —  

Total 152,898.00 172,025.00 

2.  PT OFFICERS & STEWARD SALARY; EXPENSES
Shop Steward Salary 28,475.00 29,300.00 
Sgt/Arms, MBA, EEO, S&H, Trustees,

Dir of Org 4,573.00 4,685.00 
President’s Expenses 1,137.00 1,200.00 
Executive Vice President’s Expenses 1,166.00 1,200.00 
Vice President’s Expenses 1,125.00 1,200.00 
Secretary-Treasurer’s Expenses 1,088.00 1,200.00 
Field Director 1,171.00 1,200.00 
Asst. S/T Expenses 600.00 600.00 
Misc. Expenses (Other Officer & Stewards) 371.00 500.00 

Total 39,706.00 41,085.00 

3.  TAXES & OFFICER’S BENEFITS
Officer’s Benefits 27,359.00 33,000.00 
Payroll Taxes/City Taxes 17,013.00 18,400.00 
Property Taxes 6,082.00 6,100.00 

Total 50,454.00 57,500.00 

4.  BUILDING / OFFICE EXPENSE
Architect - Tenent Improvements 9,045.00 7,625.00 
Building Maintenance & Repair 1,000.00 —  
Hall Rental/RWC Office 2,250.00 2,250.00 
Janitorial Service Office 2,275.00 1,950.00 
Secretary-Treasurer’s Office Expense Acct. 7,500.00 8,400.00 
Office Utilities (Phone) 4,765.00 3,500.00 
Printing 2,425.00 2,000.00 
Insurance (OWCP/Bus. Liability/Bonding) 1,083.00 10,000.00 
Insurance (Representational Liability) 7,660.00 —  
Maintenance (Security/Service Contracts/

Serv-Maint) 1,535.00 3,700.00 
Computer Expenses 4,497.00 2,000.00 
Office Supplies/Equipment/Office Expense 5,640.00 2,500.00 
Payroll Services 1,637.00 1,900.00 
Moving Expenses 2,962.00 —  

Total 45,229.00 45,825.00 

5.  BUILDING CORPORATION
BC Architect - Base Building 24,272.00 1,650.00 
BC Pre-Construction Costs 2,229.00 2,000.00 
BC Elevator 1,245.00 570.00 
BC Garbage 549.00 215.00 
BC Insurance 2,200.00 2,500.00 
BC Janitorial 1,334.00 600.00 
BC Office Expense 85.00 100.00 
BC Professional Fees 516.00 3,300.00 

BC Serv Maintenance 2,668.00 200.00 
BC Utilities (PG&E/Water/Elevator Phone) 2,194.00 2,500.00 

Total 37,292.00 13,635.00

6.  FEES & DUES
Professional Fees 2,450.00 300.00 
Affiliate Dues 4,325.00 4,325.00 

6,775.00 4,625.00 

7.  CONVENTION & CONFERENCES
Convention Fund 23,344.00 16,800.00 
Seminars & Conferences

(HBR/DC Lobby Trip) 3,494.00 1,700.00 
Committee of President’s Meeting/

National Rap Session 870.00 950.00 
Total 27,708.00 19,450.00 

8.  EDUCATION
Training, Seminars, Stewards Breakfast 9,386.00 10,000.00 
Other:  Books, Materials, NALC Supplies 660.00 500.00 

Total 10,046.00 10,500.00 

9.  COMMUNICATIONS
Voice: Lost Time 1,370.00 2,500.00

Expenses 10,626.00 11,500.00 
TV 214 —   —  

Total 11,996.00 14,000.00 

10.  ENTERTAINMENT & SPORTS
Good of the Order/Other Refreshments 2,551.00 2,500.00 
Annual Dinner 2,431.00 2,500.00 
Recreation/Picnic —   —  
Holiday Party —   —  

Total 4,982.00 5,000.00 

11.  REPRESENTATIONAL EXPENSES
Representational Expenses 943.00 250.00 
Contract / Picket Action —   —  

943.00 250.00 12.
OTHER

Retirement and Other Gifts 1,886.00 1,800.00 
New Member Services 437.00 500.00 
Elections —   5,500.00 
Food Drive 105.00 200.00 
100% Union Celebration (3.00 per person) 480.00 200.00 
Miscellaneous 367.00 500.00 

Total 3,275.00 8,700.00

Totals 391,304.00 392,595.00

Projected Income
# of Per Projected)

Members Member Income)
Active Members

(6 pay periods @ 14.18) 2,025 $ 85.08 $172,287)
(7 pay periods @ 15.26) 2,025 $106.82 $216,311)

Retired Members 322 $ 2.25 $ 725)
Interest Income $ 300)
Miscellaneous Income $ 3,000)

Projected Income Total $392,623)

TOTAL PROJECTED INCOME: $392,623)
Total Projected Expenses $(392,595)________

Projected Surplus $ 28)
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A day in the life of a carrier–5 p.m.

Route 
inspections 
were held in
San Francisco
in Presidio,
94129 and
94108.

2004 and 2005
calendars on
pages 8 and 9.

The Voice staff wishes a Happy New Year

to all its readers
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