
On August 22, 2003 NALC Business Agent Dale
Hart and USPS District Manager Scott Tucker
signed an agreement on route adjustments and

reversions for the San Francisco District. On Wednesday
September 10, there was a meeting of the District wide
designees from management and the NALC regarding the
implementation of this agreement. Both Ivars Lauersons,
editor of The Voice and Tony Gallardo, President of
NALC Branch 214 attended this meeting. Afterwards the
editor asked the president some questions about this
agreement. It is hoped that the interview, printed below,
will serve to inform the members about this agreement. 

IL: What is the agreement?
TG: Carriers should read the agreement itself in its

entirety elsewhere in The Voice. It is not that long.
However, in a nutshell, this agreement allows a
route adjustment to occur without an inspection.
The adjustment should be based on whatever input
the carrier, management’s designee and the union’s
designee mutually agree on. If any one of these
three people disagree, this agreement does not
apply. If these three people agree on the current
length of the route, the method and means of adjust-
ment, and the time frame in which the adjustment
shall occur, the agreement shall be adhered to. If no
agreement is reached then the assignment is not
covered by this agreement. 
The agreement also covers newly vacated letter

carrier routes that management may consider for
reversion. If the union and management agree on
the reversion action and if there are adjacent assign-
ments that have identified undertime, management
and the union will meet with the carriers on those
routes and attempt to reach agreement on an adjust-
ment to bring those routes as close to 8 hours as
possible. Again, a three way agreement is required.

IL: What is the purpose?
TG: The purpose is to adjust routes to as close to 8

hours as possible without the hassle and cost of a
route inspection. The signatories to this agreement
are sure that the carrier knows how long his or her
route is and if the carrier gives an honest assess-
ment, then the route adjustment will be fair. The
signatories want to save carriers the hassle of a

route count and save management the cost, while
still insuring that routes are fairly adjusted. 

IL: Who does it cover?
TG: This agreement covers all regular carrier routes in

the San Francisco District where the letter carrier,
the management designee, and the Union designee
agree.

IL: Are we first?
TG: No. This exact agreement has been in place in the

San Jose District since 6/7/02. 
IL: What were the results there?
TG: I talked to Robert Madrid, President of Branch

NALC Branch 1427 and Tony Cortese, President
of NALC Branch 193. Due to the drastic reduction
in volume, carriers have been carrying “pivots” to
complete their 8-hour shifts. Tony Cortese says
that the carriers in his Branch prefer knowing on a
long-term basis what their 8-hour assignment is.
They don’t like to pivot and prefer to have a per-
manent add on to their routes. San Jose District
has reduced the number of routes by about 90
using this method. In some areas, where there is
new growth, routes have been cut and new
routes added. But overall, in most cases routes
have been added to and the overall number of
routes have been reduced (emphasis added).

IL: Is our Branch fully committed?
TG: Yes, providing the parties involved deal with each

other honestly, and overburdened routes are also
identified and cut. I understand that the Postal Ser-
vice will try to capture undertime, add to routes and
eliminate routes. However, in order for a true alter-
native to the route inspection process to work, it
must deal fairly with both the overtime and under-
time scenarios. This is a voluntary agreement. No
one should be forced to participate. Nothing in this
agreement is intended to deprive a carrier to the
right to request and receive a special route inspec-
tion. This agreement is based on trust. If you are a
letter carrier and you don’t trust the process, you
can agree to disagree, and the process stops. 

IL: How soon should we see anything on the floor?
TG: I don’t know. The Union and Management
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GOLDEN GATE BRANCH
2310 Mason St., 3rd Floor, San Francisco, CA 94133

Phone: (415) 362-0214
WEB page: http://www.nalc214.org

Office hours: 8:00 a.m. to 5:00 p.m. Monday to Friday

C
COMMUNICATIONS

T.V. 214 Schedule
SAN FRANCISCO, AT&T Cable Channel 29:
Every third Sunday of the month at 7:00 p.m.

October 13, 2003; November 16, 2003;
December 21, 2003

LETTER
Dear Brothers and Sisters,

This letter is a request to assist fellow Carrier Tom
Tracy and his family. Tom, only 47 years old, has been
diagnosed with terminal cancer. He has a prognosis of
less than three months. Tom has been a NALC member
for his entire 20 years of service. Tom and his wife, Vick-
ie, have been married for 26 years and have four children.
Your contributions will help meet the urgent needs that
confront the Tracy family. Thank you for your considera-
tion of this matter. Contributions can be sent to:

THE TOM TRACY FUND
C/O NALC/BRANCH 540
CAMDEN, NJ/MERGED
PO BOX 295
COLLINGSWOOD, NJ 08108

Sincerely,
Matt Carroll
President, Branch 540

B R A N C H N O T E S

Gregory Fontanilla (2nd from right), retired April 2003,
shown receiving certificate from station manager (not in
picture). Lam (Johnny) Vuong (right) and rest of Sunset
PCA Station look on.
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designees have had their initial meeting. The
agreement is in place and the parties have been
informed. In my opinion we shall soon see trilater-
al discussions in every station and installation in
the San Francisco Distinct.

IL: What would be specific procedures for carrier X?
TG: There is no specific procedure except what I have

just described. If the parties don’t agree, nothing
has changed. In that case, expect to have your route
inspected and adjusted in the normal manner any-
time within the next 4 years, starting immediately.
Even if you agree to an adjustment in the manner
spelled out in this agreement, both management
and the letter carrier still retain the right to have the
route undergo a 6 day count and inspection and an
adjustment based on the inspection.

See text of Agreement on page 15.

Gallardo and Lauersons (continued from page 1)
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Report on the state 
of the Branch
By Tony Gallardo, President

In the last 2 years, many changes and advances have
occurred at Branch 214. In this report I will highlight
some of them for review by the membership.

At the beginning of January 2002, Flex Time was
restored in San Francisco. A new agreement was signed
with uniform rules applied city wide, allowing most car-
riers in San Francisco more Flex Time than they had
before it was taken away.

On June 11, 2003, Flex Time was restored to Mill Val-
ley, with a memo which will place Flex Time in the next

Local Memorandum in Mill Valley. 
On September 11, 2003, the New

OIC of San Leandro, Rick Martinez,
signed an agreement implementing
Flex Time in the San Leandro Main
Office. 

In September of 2002, Branch 214
had the First Annual Steward Appre-
ciation Breakfast. This event is sure
to become a regular annual event.
Our second annual Steward Break-

fast will be held on October 19, 2003.
Most of our Local Memorandums of Understanding

were negotiated and signed for all cities except San
Francisco in October of 2002. San Francisco refused to
sign because they wanted to change the Full Time Col-
lection drivers from Saturdays and Sundays off to rotat-
ing schedules.

Full Time Collection Drivers
The issue of the Full Time Collection Drivers keeping

their weekends off went to Arbitration. The Branch suc-
cessfully defended this position and the Full Time Col-
lection Drivers kept their Saturdays and Sundays off. The
San Francisco Local Memorandum was signed on May
20, 2003.

The Branch Building has been an ongoing project
since December 5, 2001 when the final vote on the
assessment for $3.00 per active carrier per pay period
was passed. In December of 2002, Branch 214 moved
into the building at 2310 Mason, which we now own in
partnership with the Teachers’ Union, the United Educa-
tors of San Francisco. In the more than 112-year history
of Branch 214 we have never before owned our office
space. 

Record grievances
In the year 2002, Branch 214 recorded 2,456 griev-

ances filed. The Branch never before filed so many griev-

ances in one year. Our previous record was in 1997 with
2226 grievances filed in that year. Most of our grievances
were successful, in many cases accompanied by large
monetary awards, but most importantly, the violations of
the contract were stopped.

2002 also was the year when DOIS, the computer pro-
gram was brought to bear on letter carriers. Computer gen-
erated bogus figures were used by brainwashed supervi-
sors, to push carriers to deliver more than was realistically
possible in 8 hours. The results were massive violations of
the provisions of Article 8, as carriers who were not on the
Overtime Desired List were forced to do overtime off of
their assignments while the carriers on the Overtime
Desired List were denied these overtime opportunities. 

San Leandro heat
San Leandro was the first city to feel the heat. For 18

months, the Union generated hundreds of grievances
despite management’s denial of steward time, denial of
document requests, refusal to meet at Step A informal or
Step A Formal. At the end of this struggle, the Union and
the Contract remain intact. The violations have all but
ceased. The District Manager, MPOO, Postmaster and
SPO have all been replaced. The brave and tireless
activists of San Leandro remain undefeated.

Novato had a similar crisis, with similar results. Here
too, the struggle was long and arduous. Shop Stewards
stepped forward and stuck it out through many months.
Here, just like in San Leandro, violations of Article 8
were followed by refusal to give stewards time to inves-
tigate, refusal to turn over documents vital to the investi-
gations, and refusal to meet in a timely manner at Steps A
informal and A Formal. To date, The stewards and man-
agers of Novato are still processing the grievance awards
and the violations here too have been reduced from a tor-
rent to a trickle. 

Pacific Carrier Annex
Pacific Carrier Annex (PCA) in San Francisco with its

multiple layers of problems was and remains a critical
crux of our struggle for better and more humane working
conditions. Here, the pressure cooker of conflict between
management and the carriers over work load is com-
pounded by the crumbling ruins of the building itself.
Equipment continuously rolls over crumbling asbestos
laden tiles, while the roof leaks and dissolves in the win-
ter rains. 

In February of 2003, the routes at Sunset in PCA were
counted. Shortly after that, the Postal Service was finally
persuaded to repair the building and remove the asbestos
laden flooring. Management was at first hesitant about
moving all of the carriers out during the asbestos abate-
ment process. The Union insisted that all the carriers
must be moved out. Management was persuaded, but the

(continued on page 11)
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Clawing to the top

Life in the crab pot
By Roland Garshol, San Leandro

listen, he said, you ever seen a bunch of crabs in a
bucket?
no, I told him.
well, what happens is that now and then one crab
will climb up on top of the others
and begin to climb toward the top of the bucket,
then, just as he's about to escape
another crab grabs him and pulls him back
down.
really? I asked.
really, he said, and this job is just like that, none
of the others want anybody to get out of
here. that's just the way it is
in the postal service!

”The great escape” by Charles Bukowski, from Sifting Through
the Madness for the Word, the Line, the Way, published by Ecco

Press, an excerpt.

I recently heard Garrison Keillor read these words by
the great Beat poet, Charles Bukowski, who, by the way,
wrote a book called “Post Office” which should be
required reading by anyone who works at the Post Office
who enjoys a good laugh. 

But I was greatly struck by the crab pot analogy. I
know where I work we talk about each other constantly,
and in great jest, fun, and love we comment on each
other's shortcomings on almost a daily basis and I am
sure that I speak for all, that none would want it any other
way.

But, occasionally, some of the conversations take
another twist. An ugly twist. When people talk non-sar-
castically about how lazy some people are. Or how some
people are faking injuries to get out of work. And that is
when the crab pot analogy comes into sharpest focus for
me. This job is really taking a toll on much of the work
force and the number of people falling under the knife or
receiving medical limitations is sky-rocketing at a pace
that I have never seen during my long tenure at the Postal
Service.

Penny wise, pound foolish
I hope that I am not particularly touchy because this

has been a very bad year for me personally. In July I had

my Achilles tendon detached and reattached and after a
very arduous rehabilitation I was returned to work on
Limited Duty with the promise that an ergonomically
supportive chair would be provided by management for
my eight hours a day casing. Our now-retired Postmaster
refused to provide that chair, stating, “If I got you a chair,
I would have to buy 10 more!” So, to make a long story
short, while casing mail for 8 hours a day on a carrier
stool with no back support at all, I suffered my second

work-related injury to my back which was immediately
accepted by the Department of Labor. I have been under
medical care for that injury now for many months. The
sad truth is that the dopey postmaster could have pur-
chased a LOT of those chairs by now with the money the
service has spent on my medical care.

Now, I am not writing this because I heard any partic-
ular talk about me, in fact, I personally could care less if
anyone did. Maybe being close to retirement does that to
a fella, but I have heard the talk about many of the others
who are now suffering or have been injured. What I find
particularly ironic is that some of those folks, acting like
crabs, have some sort of medical limitations themselves
and I think that this chatter is extremely harmful for soli-
darity.

The scab mentality
Now we must also discuss the ultimate crab, or should

I say scab. We have had a darn good run of high union
membership in the San Leandro Post Office for many
years, much of that time at 100%. Some folks are now
claiming to be in the process of dropping out and are say-
ing things like they can get behind what the National
Union is doing but they don’t like the local union. To me
this is like saying that they don’t like how their local bus
driver is driving the bus so they aren’t going to pay the
fare anymore. Now, they just climb in the back door and
miss the fare box. The bus company still has all the
expenses of upkeep and fuel so they have to raise the fare
to cover the lost revenues. The only difference now is the
free-riders are letting the other passengers (their friends)
pay the fare.

As far as I am concerned, quitting the union is the ulti-
mate act of selfishness, where you put a couple of extra
bucks in your pocket and let people who think you are a
friend pay for your representation. In our office we have
an honor system for snacks. To me a scab is exactly like
the person who takes the cookies and doesn’t put any
money in the cash can. It’s just not right, no matter what

When this ship goes down
there are no life boats.

(continued on page 5)
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bogus excuse that can be conjured up for how it’s OK to
not pay one’s fair share. It’s just not right.

Don’t mess with the contract
At least one of the potential future free riders says

things like why don’t you allow management to violate
the contract when all parties are happy about the out-
come. What they fail to see is how playing games with
the contract leads to situations that impair the steward’s
ability to represent all of us. If the steward plays fast and
loose with the rules, then their ability to represent every-
one suffers because management will constantly ask for
fast and loose compliance and quickly remind the stew-
ard of the time they did. This is why one of the first things
a new steward is taught is to never, ever, allow the con-
tract to be violated.

Perilous times in the Post Office
I really don’t think the average carrier has a clue to just

how perilous these times actually are concerning our jobs
and the future of the US Postal Service. The recently
issued suggestions by President Bush’s commission on
the future of the postal service is full of ideas that are

detrimental to the collective future of both active and
retired letter carriers. The last thing we need to be doing
is acting like those crabs and pulling each other down at
such a crucial time. Our future is dependent on collec-
tively working to maintain what we have built up over
more than 30 years of collective bargaining, and when
this ship goes under there are no life boats. We will all
sink this time.

Branch leadership falls short
And finally, the last problem I wish to point out need-

ing immediate attention in the NALC in general and
Branch 214 in particular is the coming phenomenon of
almost 50% of the employees in the Postal Service being
eligible to retire in the next 8 to 10 years. There is an

urgent need to recruit and cultivate the next generation of
leadership for our branch. A good example of what needs
to be done, theoretically, is the Oakland Raiders. A young
team with a spattering of wily old veterans to bring the
most out of the rookies. The carriers in my office are so
lucky to have this exact combination. We have Valencia
Baugh doing a fabulous job as she gains experience
working with San Leandro’s Formal A representative Sue
Garshol who has been doing the work of this union for
over 20 years. I firmly believe that no other office in
Branch 214 is represented as well as the carriers in my
station but even here I hear crabs complaining about rep-
resentation. I believe that one of the items whined about
is justified, and that is the complaint about almost never
seeing the Full-time Union Officers on our workroom
floor.

I clearly remember, as if it was yesterday, the full-time
officers from Branch 214 coming to our union meeting
for San Leandro Branch 4130 and promising that by
merging and having full-time officers there would be a
new stronger presence on the work room floor. They also
promised that we would have more tools to fight our abu-
sive management than just the grievance procedure. Back
then, without full-time officers, all we had was the griev-
ance procedure. Although our stewards put up very stiff
opposition to management’s abuses, we wanted more and
were intrigued by the promises those officers made. Now
it feels almost like a betrayal to hear the stewards say that
they called the union office and were told to file a griev-
ance concerning every little matter including things that,
in the past, were solved with a phone call. It is also a lit-
tle saddening to read The Voice and hear that the officers
are so busy doing Formal A’s that they cannot make sta-
tion visits. To me, this indicates a severe lack of vision
and leadership as the Branch has been allowed to slip into
this sad and desperate state. Clearly the old faces, in
many ways, are not getting the job done. Maybe we are
lucky that it’s election time in the local because an infu-
sion of a couple of fresh new faces at the union office
might be just the spark needed to get things back on the
right track.

(See commentary on this article on the next page.)

The free riders are letting
other passengers pay the fare.

50% of employees can retire
in the next 8 to 10 years.

Garshol (continued from page 4)

A downsized French postal vehicle and San Leandro
Carrier Roland Garshol
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Rebuttal by Tony Gallardo
Justifiable whining? Roland, give me a break.
The full time officers of Branch 214 have come to your

office many times. I admit that the frequency of the visits
has been much less than what you are used to. However,
when the officers are overworked, as they have been
these past 2 years, the officer visits tend to be concentrat-
ed on where the problems are. 

San Leandro Main Office saw more of the officers than
did the South because the Main Office needed more
attention. Additionally, San Leandro has the most sea-
soned team of Union Activists in the Branch. The awe-
some teamwork and constant cycling in of new Alternate
Stewards in San Leandro deserves praise. It also frees up
officers to concentrate on other cities where there are no
stewards or where the stewards need more help. 

The other officers and I have made hundreds of phone
calls to Postmasters, Station Managers, and Supervisors.
As you well know, it doesn’t take long to figure out who
responds to reason, and who requires the full wrath of the
grievance procedure before the contractual violations
cease. Your Postmaster, Wesley Tatum, along with his
sadistic main office staff never responded favorably to
any of our phone calls, e-mails, letters, faxes or station
visits. They only responded after 18 long months and
mountains of sustained grievances. Even then, it took the
replacement of the District Manager, the MPOO, the
Postmaster and the SPO before the San Leandro Main
Office started to turn into a decent place to work. Now,
finally, there is an OIC that does respond to communica-
tions other than the grievance procedure, and San Lean-
dro Main Office now even has Flex Time. Imagine that! 

So, please, spare us your whining about being betrayed
by the lack of vision and leadership at Branch 214. We
are doing just fine in that department.

Don’t get me wrong. I don’t mean to say that we
shouldn’t continue to grow stronger and more effective,
and yes, even to greatly increase the frequency of our sta-
tion visits. These are clearly stated goals of this Union,
and part of our vision. What this vision depends on is that
more carriers in other parts of the Branch take on the
example so clearly put forth in San Leandro. More carri-
ers becoming active alternate stewards. More alternate
stewards gaining experience and prowess, becoming full
shop stewards. More Shop Stewards tightening up their
skills and taking on the role of Step A Formal Designees.
Having a vision is not enough. We must sustain the
vision, and convince many members to increase their
level of involvement.  

So, quit whining and get involved. In your own office,
your wife Sue Garshol is a great example of sustained
excellence in the face of great adversity. She has also
been known, at times, to give me stinging accurate and

useful criticism, to my face. I accept that and I hope I am
becoming a better leader for this. I am far from perfect,
and given a chance, I do believe that each one of us,
myself included has much to learn. But this is a collective
endeavor. Together, our hard work will get us there.
Whining is not enough.

Bill Peavey
Lawyer, Peavey Law Firm

Specializing in plaintiff’s
personal injury.

Representing letter carriers since 1973. Lead
counsel for the COP class action that returned
$25 million to federal employees nationwide.

• Do you have enough car insurance?

• Do you have a legal problem or question?

Call me for a free telephone consultation.

160 Spear Street, Suite 214
San Francisco, CA 94105

Tel: (415) 543-8800
Fax: (415) 543-8459

The final reply to this exchange being delivered by a
French mailman. See next Voice.
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Postal X-Files

The New George W. Bush 
Post Office

By Audrey A. Davis, Sunset
(Second in a series on privatization and the Postal Service)

President George W. Bush is using the excuse of fight-
ing terrorism to take over and control just about anything
he desires. Bush sent the Marines into Afghanistan to get
a foothold in the Middle East. He then sent the Army into
Iraq to get the oil. And now Bush has sent his Postal
Commission into the Postal Service to get the unions. 

Bush is giving himself the
power to run the Postal Service.
He will hand-pick the Board of
Governors, hand-pick the Postal
Regulatory Board and hand-pick
the newly created Postal Network
Optimization Commission (P-
NOC). 

The new Bush Post Office will
go after the unions with every-

thing they’ve got. Bush’s position is that the unions are
incompatible with the war on terrorism.

Postal commission zeroes in on collective bargaining
The first target is collective bargaining, which is the

cornerstone of all four unions. Collective bargaining is
when the parties have equal power in negotiating a con-
tract. In the past if we did not agree on a contract the dis-
pute would go to neutral arbitrators who would listen to
both sides and then make an independent decision. Under
the new Bush Post Office we’ll have "interest arbitration"
which would incorporate the "Last Best Final Offer"
mechanism. That’s when the arbitrators choose between
management’s last offer or the union’s last offer. There
will be no compromise. 

Collective bargaining will be even further destroyed by
the Postal Regulatory Board placing a cap on wages and
benefits based on comparing our wages with other work-
ers. Bush’s Postal Commission says, "The comparability
determination of the Postal Regulatory Board should be
enforced as a cap on the total compensation of new
employees."

Honey, I shrunk the Post Office!
Downsizing and outsourcing will bring the total num-

ber of union employees down to a minimum. The Postal
Commission stated, "Fortunately, the Postal Service will
soon be presented with a unique attrition opportunity
with some 47% of current career employees eligible for

retirement by 2010."  When nearly half of the current
employees retire the new Bush Post Office will not
replace them. The Commission also recommends that,
"those Postal Service functions that can be performed
better and at lower cost by the private sector be out-
sourced to the private sector."  That means some of the
work that clerks, mailhandlers and letter carriers current-
ly do will be done by low-paid non-union workers. You
can see how our jobs will be eliminated and never
replaced.

Retiree benefits at risk
The new Bush Post Office plans to take benefits from

retired postal employees. The Postal Commission sug-
gests that "the Postal Service and its unions should have

the flexibility to develop new plans that are separate and
apart from existing Federal pension and retiree health
care plans."  However, it is doubtful that they are anxious
to come up with better pension and health care plans. 

A 70s flashback
The fringe benefits of current employees are at risk.

The Commission wants to repeal the statute that forbids
any agreement that "results in a program of fringe bene-
fits which is less favorable to employees than fringe ben-
efits in effect on July 1, 1971."  Prior to 1971 postal
employees’ wages and benefits were very poor. But after
the impact of the 1970 postal strike workers benefits
improved drastically. The new Bush Post Office wants to
go back to the pre-1971 benefits program which would be
devastating to current employees.

Closing post offices will not be helpful to the cus-
tomers, but the new Bush Post Office doesn’t seem to
mind. The Commission recommends that "existing
statutes limiting the Postal Service’s flexibility with
regard to the closing and disposition of post offices be
repealed."  This means they will be able to close down
post offices at will.

Straight from our pockets to theirs
Finally the Commission states, "The Board of Direc-

tors be authorized to establish rates of pay for officers at
levels competitive with the private sector, and that per-
formance be considered by the new Board of Directors as
a key component of the pay for senior executives."  So
while regular employees are getting pay cuts the bosses
will be getting big pay raises in the new Bush Post Office.

Believe it or not. 
My next article will discuss how we can fight to retain

good union jobs.

The new Bush Post Office will
go after the unions with every-
thing they’ve got.
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About time

America issues a postage
stamp to a labor leader 

By John Beaumont, Secretary-Treasurer

It was almost ten years ago to the day that a few of us
drove 300 miles down to the small San Joaquin Valley
town of Delano, California. The reason for this excursion
was to join almost 100 other fellow letter carriers from
throughout California’s branches in our part to honor
United Farm Worker (UFW) founder and organizer Cesar
Estrada Chavez.

Honoring a labor hero
In the largest funeral of any labor leader in the history

of the U.S. union members came in caravans from Flori-
da to California to pay respect to a
man whose silent strength led one of
the largest strike-boycott efforts in
our nation’s history. This would be
the last time many of us would
march by the side of the man who
taught many of us to stand up for our
rights through nonviolent protest and
collective bargaining.

As we stood shoulder to shoulder
following the plain pine coffin which

held the body of Cesar Chavez, it seemed to us as if it
were just yesterday that this
charismatic labor leader worked
with fellow UFW co-founder
Dolores Huerta to organize a
small group of farm workers into
a union which grew to approxi-
mately 80,000 members prior to
his untimely death.

Chavez’ legacy
Back in 1965 Cesar led a suc-

cessful five-year strike-boycott
against table and wine grapes
that eventually rallied millions
of supporters to the United Farm
Workers. He forged a national
support coalition of unions,
church groups, students, minori-
ties and consumers. This support
and concern for the plight of
America’s workers in the fields
led to several more successful
actions.

Voter power
Cesar was willing to sacrifice his own life so that the

union would continue and that violence was not used. He
was always working to organize families and teach them
how to get involved in the political process. When I first
met Cesar in 1984 it was during a voter registration drive
down in East Los Angeles. Cesar knew the power of the
polls and taught many of us how this action would
strengthen the ability of working families to elect candi-
dates who cared about their issues, a lesson our union has
built upon in our successful political campaigns through-
out California.

Stamp ceremonies
On April 23, 2003, several NALC members who were

together down in Delano on that sad day 10 years earlier
came together in Los Angeles to honor Cesar. This time it

was during a ceremony by the USPS to issue a postage
stamp in honor of UFW leader Cesar Chavez. Speaking at
the ceremony were Governor Gray Davis, several con-
gressional representatives, members from the Chavez
family, and two labor unions (UFW & NALC). NALC
Branch 411 President, and former UFW organizer, Jerry
Ryan read a moving letter from our National President

(continued on page 9)

Chavez taught many of us
to stand up for our rights
through nonviolent protest
and collective bargaining.

Governor Gray Davis speaks at ceremony honoring Cesar Chavez
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Never too early

Working toward retirement
By Daniel SooHoo, PTR Collections

Working toward retirement is not a positive thought,
but working and planning toward retirement has more of
a positive punch to it. Since this is the first of many arti-
cles to be written by me on this subject, I will concentrate
on information regarding retirement planning. 

Yes, we all have goals in life. When I was a kid, I want-
ed to be a baseball player. Instead, I became a football
player. When I was a young adult, I wanted to be a race-
car driver. I became a Collection driver instead. About a
month ago, on the way home, I have set another goal for
myself: I plan to retire in January 2007. This goal is dif-
ferent from any other goal because I have been working
and planning toward it. 

Plan ahead
Six years ago, a co-worker mentioned that he had three

more years until retirement. He also mentioned that if you
don't plan it (a retirement date), you will not be ready
when the time arrives. So I have been planning it for
almost six years. And with a time-frame goal in mind, I
thought of sharing good and positive information on
CSRS and if I receive any FERS information, I will try to
include that as well (sorry! no guarantee!).

Ask yourself
First question that comes to mind is "What is retire-

ment?"  People have told me that I am too young to retire.

To me retirement is just another phase of life. Some peo-
ple are ready to retire. Many others aren't. The big ques-
tion is "Will I have enough of a financial base (your pen-
sion check)?"  In this day and age, the answer is "No!".
CSRS is a lot better than Social Security. All of you who
are lucky enough to have CSRS and don't know it, it's
time to add Thrift Saving Plan and savings bonds as sup-
plments to your base. It's nice to have real estate (home,
income property, etc.) and securities, if you are fortunate.
But most of us do not have these. 

Savings bonds
If you are living from paycheck to paycheck, work will

keep you going. Twenty-five dollars will buy you a $50
savings bonds Series EE for your future. And the best
thing is you will not see it. That's one of the things that
helped give me some financial stability. Try it for at least
12 months. Or better yet, 24 months. And if you want to
contact me for a strategy on savings bonds, please do. 'Til
the next article.....!

If you don't plan a retirement
date, you will not be ready
when the time arrives. 

WELCOME NEW MEMBERS
Van Cao
Reeves Cheng
James Cheung
Kui-Chun Feng
Rosalind Guillory
Rongzher Guo
Shirley Ho
Hiroyuki Hojo
Qi Hong Huang
Baldeet Kaur
Kelly Lai
Herman Law 
James Liang
Phyn Lwin

Roxy Madrid
Joyce Mar
Raymundo Maurcio
Jerry Mendoza
Hector Monte
Ramil Montez 
Van Nguyen
Maria Pozzi
Khai Tran
Faavaa Tuphola
David Zhao
Donald Zhao
Yau Zhu
Mark Ziolkowski

Beaumont (continued from page 8)

William H. Young in solidarity with the UFW and the
Chavez family. This is the first US postage stamp in US
history issued to a labor leader. Similar stamp-issuing
ceremonies were held the next day throughout California.
At the ceremony held in San Francisco one of the speak-

ers stated: "Cesar would have liked being honored on a
postage stamp, because the way he lived his life was to
stick to a message and not leave it till it was delivered."  

Cesar’s organizing effort did not come without a great
degree of personal sacrifice. Cesar once said, "We can
choose to use our lives for others to bring about a better
and more just world for our children. People who make
that choice will know hardship and sacrifice. But if you
give yourself totally to the non-violence struggle for
peace and justice you also find that people give you their
hearts and you will never go hungry and never be alone.
And in giving of yourself you will discover a whole new
life full of meaning and love."   

Si Se Puede!

“The way (Chavez) lived
his life was to stick to a
message and not leave it
till it was delivered.”
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2003 Recall

Decision for 
a generation about 

the future
By Mike McAdoo, Parkside

On October 7, 2003, millions of Californians will cast
votes in two decisions. The first is whether to recall the
incumbent governor Gray Davis, and if so, who is to
replace him with a plurality of votes cast. This is a mon-
umental decision and should be subject to discussion and
debate. It will affect the future of the Golden State as
much as the Progressive Movement at the beginning of
the 20th century when the present recall provision was
placed in the State Constitution. This writer is offering an
independent analysis of the 2003 Recall.

Losing jobs to illegal immigrants
Primarily, this recall is in effect a

denunciation of the failure to address
social policies and cultural condi-
tions which have led to the dismal
deficit figure of some $38 billion—
larger than all the deficits of all the
other 49 states combined. Californi-
ans have to decide whether out-of-
control illegal, repeat, illegal immi-
grants is costing hundreds of thou-

sands of legal, repeat, legal immigrants and citizens,
including hundreds of thousands of unionists in agricul-
ture and construction, opportunities for employment. If
this trend continues, our youth will have fewer opportu-
nities for entry-level jobs. For many years, unionists such

as Cesar Chavez and other labor leaders reflected the con-
cerns of the labor movement by opposing the neglect of
the immigration laws. Much of the cost of our deficit can
be attributed to this neglect. 

The disintegration of the family unit
As well, the epidemic of out-of-wedlock birthrate is

costing billions upon billions of dollars a year which, if
welfare reform is not truly implemented and a commit-
ment is not made to change the culture which degrades
the institutions of family and marriage, would not only

bankrupt California financially but also culturally. Survey
after survey and study after study have demonstrated that
where the family is degraded as the main social unit,
poverty and chaos prevail. Young boys and girls need the
mentoring that only a family-oriented society can provide
and support. Government can help to nourish, but not
replace, the family. Policies which take authority from the
family generally tend to take away the ability of the par-
ents to mentor children and provide society with stability.
These policies have done little to improve society at

large. This trend must be reversed in order to turn Cali-
fornia around. Businesses provide jobs, and unions must
make sure that labor benefits from not only economic
activity but also ensure that the economic climate is
family-friendly. A welfare state does not serve those
missions. 

I do not know whether to recommend the recall, and I
am not going to recommend any one of the 135 or so
replacement candidates should serve out the term of the
current governor. I do have convictions about the direc-
tion of this state where my roots date back to the 19th
century and I do have feelings about the direction which
the 60s and 70s radicalism of political groups such as the
Burton Machine, the San Francisco Labor Council and
other such organizations have advocated. I ask my fellow
Californians, whether they be first-generation or, like
myself, multi-generation, to consider the future when the
polls open on October 7, 2003.

Where the family is degraded
as the main social unit, poverty
and chaos prevail.

Government can help to
nourish, but not replace, the
family.

Branch 214 Meetings
Branch meetings, 7:00 P.M.

October 1, 2003 ILWU Hall, 400 North Point, SF

November 5, 2003 ILWU Hall, 400 North Point, SF

December 3, 2003 ILWU Hall, 400 North Point, SF

Steward meetings, 6:00 P.M.
October 1, 2003 ILWU Hall, 400 North Point, SF

November 5, 2003 ILWU Hall, 400 North Point, SF

December 3, 2003 ILWU Hall, 400 North Point, SF

Retiree social meeting, 12:30 P.M.
October 6, 2003 ILWU Hall, 400 North Point, SF

December 1, 2003 ILWU Hall, 400 North Point, SF

February 2, 2004 ILWU Hall, 400 North Point, SF
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trades, Industrial and Textile Employees to take action
against San Francisco Knitting Mills. On Feb. 6, 2003
NALC Branch 214 along with members of Branches
1280, 1111, 1427, 183 and 193 responded along with the
San Francisco Labor Council, the San Mateo Labor
Council and the APWU. A demonstration was held at the
SFKM headquarters in San Bruno. This was quickly fol-
lowed by inspection of the shelves of local Uniform
stores. The offending products were soon voluntarily
pulled off the shelves by vendors and replaced with
Union made products. The Postal Service also responded,
announcing a new policy that all Uniform shirts and pants
for letter carriers must be made in the USA.

These were just the highlights of what we have faced
in the last 2 years. Those of you from offices that have not
been mentioned in this report know that you have also
faced and overcome great challenges in the past 2 years.
Our officers, shop stewards and alternate stewards have
been kept extremely busy in every station and in every
installation across the Branch. 

Future challenges
We must prepare ourselves for the future, because the

issues that lie ahead appear to be even more challenging
than the ones we have already faced down.

With volume of mail dropping, some letter carriers are
finishing their routes in less than 8 hours. The Postal Ser-
vice is attempting to capture these work hours. Our Busi-
ness Agent and the Postal Service’s District Manager
have signed an agreement that allows routes to be adjust-
ed without route inspections. (An interview concerning
this document and the document itself both appear else-
where in this issue.)

Assuring fair and accurate route adjustments and pre-
venting any attempts at overburdening carriers will be
one of the next challenges the Branch will have to face in
the next few months.

Presidential Commission
Also, the Report of the Presidential Commission on the

Postal Service is out, and some of the recommendations
if applied, would be disastrous for the letter carriers.
National President Bill Young is preparing a comprehen-
sive response that will require the involvement of each
and every member of each and every branch of the
NALC. Whatever Congress chooses to move on within
the next few months, we will have to be very vigilant and
coordinated in our response.

Here are some of the issues at stake:
1) The sanctity of collective bargaining; there is a rec-

ommendation that a Postal Regulatory Board not at
the bargaining table should have the final say on
our wage and benefits.

funds were delayed, causing at least 2 missed opportuni-
ties for obtaining alternative offices for the carriers. The
work on the building and the adjustments on the routes
were delayed from March 17, 2003 (52 days from the
inspections) to May 17 then again to August 4. When a
letter announcing yet another extension was delivered to
the Branch from the San Francisco District, the Union
strongly objected, pushing the dispute to a higher level. 

PEACE team
Meanwhile, Branch 214 asked for the newly formed

PEACE team to intervene in PCA to try and diffuse the
toxic atmosphere of antagonism between Labor and Man-
agement at PCA. The PEACE team, a task force consist-
ing of an equal number of management and Union mem-
bers from the San Francisco District, has responded and
is conducting its investigation.

Meanwhile, a new building was found to temporarily
house all the carriers currently at PCA, and the route
adjustment process has been restarted. The carriers will
be moving to Building 649 in the Presidio. The tentative
date of the move is October 13. The route adjustment
process has also been restarted, and the routes will soon
be adjusted. Thanks to the work of the Branch Officers,
the Co-leaders of the route adjustment process, the
PEACE team and the plethora of grievances filed by the
embattled shop stewards, working conditions will soon
be improving for the letter carriers of PCA. 

In 2002, the Officers of Branch 214 noticed an alarm-
ing number of violations of the OWCP rules and regula-
tions, which were resulting in unconscionable delays in
the receipt of benefits to carriers who were being injured
on the job. 

Injured workers
In addition to filing many grievances and pursuing

cases by phone and fax, Branch 214, in a collective effort
with Branches 1427, 1280 and 183, convinced the Dis-
trict Manager to come together with us to form a joint
training for stewards and supervisors on OWCP rules and
regulations. A series of joint trainings were held in mid
2003 attended by management personnel and the Union
stewards that they negotiate with. The trainings were con-
ducted by Roger Collado of the San Francisco District for
the USPS, and Ed White from the National Business
Agent’s office for the NALC.

Foreign uniforms
At the beginning of 2003, a Uniform company called

San Francisco Knitting Mills, (SFKM) was the first in the
Nation to start manufacturing Postal Uniforms outside of
the United States. Branches 214 was asked by our
National President and by UNITE, the Union of Needle-

Gallardo (continued from page 3)

(continued on page 14)

htt
p:/

/S
pe

nc
eB

urt
on

.co
m



Page 12 THE VOICE September/October 2003

O P I N I O N

Still working hard

Support our retirees
By Tony Gallardo, President

Over the years it has been my privilege to work with an
energetic enthusiastic optimistic and totally supportive
community of people, the retirees of Branch 214.

There’s the legislative dynamo “retired” for more than
30 years who remains more active than any three people
I know. A new retiree comes around regularly, volunteer-
ing around the office for our overworked officers. Anoth-
er retiree carries the Branch banner into any demonstra-
tion wherever workers’ rights are being trampled. 

Retirees volunteer for community service, including
the NALC Food Drives. Some reward politicians who
help us by getting involved in their campaigns. Others
embarrass and shame politicians, when they work against
our interests. 

We active members owe a debt to these retirees who
fought for the benefits some of us take for granted. With-
out these courageous and tireless activists, our lot would

be bleak. 
This is why it is important to respond decisively to the

most insidious recommendation of the Presidential Postal
Commission. By recommending making pensions and
postal retirement health care plans subject to collective
bargaining, they are viciously attacking our retirees. This
recommendation if adopted would sever postal retirees
from existing federal pension and retiree health care
plans. 

Our retirees have dedicated their lives to improving
our pay, benefits, and working conditions. We, who have
reaped the benefits of their struggle, must show them
unwavering support. There is no doubt that they are enti-
tled to the peace of mind of knowing that their pensions
and health plans are secure. And let’s not forget that we
too will be retired letter carriers some day. So, when
the call for legislative action comes, be prepared. We
must speak loudly and with one voice. Our retirees
are treasured heroes to be honored, not old shoes to be
discarded.

Supervisor Tom Ammiano addresses Branch 214 union meeting Sept. 3, 2003 at
the ILWU Hall in San Francisco. All mayoral candidates were invited to attend.
Only Tom Ammiano and Doug Comstock, representing Supervisor Angela
Alioto, appeared. Most other candidates appeared at another scheduled event.
Branch 214, after a debate, ended up without endorsing any candidate.

Doug Comstock for 
Angela Alioto
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And let’s not forget that we
too will be retired some day.

SAN FRANCISCO MAYORAL RACE
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That’s how much

Those pesky bonuses
By Ivars Lauersons, Editor

The extra payment that management got on top of their
salaries, that are commonly called bonuses, are technical-
ly called Economic Value Added (EVA) payments. It was
started in 1995 and ended in 2002. Whether it actually
added value to the post office is the subject of another
article. So is the question of whether it rewarded merit.

At the request of our branch president, Tony Gallardo,
we received a letter and information from Jo Ann
Mitchell, Manager, Payroll Accounting in Washington,
D.C. The letter says:

“This responds to your Freedom of Information Act
request for payments made to employees assigned to the

Oakland Performance Cluster which includes 940, 941,
943, 944 and 945.

“We are interpreting your request to mean FY 2001
Economic Value Added (EVA) payments made on
December 14, 2001, and also the EVA Reserve Account
Payout amount that was made on October 25, 2002.

“The enclosed report provides this information for the
individuals and positions requested. Since the payment
that is indicated on these reports, some employees may
have had an adjustment to their EVA reserve payment.
This process does not result in an updated report. This
payout denotes the end of the EVA program.”

We print a partial list of the 2002 payments for the San
Francisco Post Office. Information on payment in other
cities of Branch 214 will appear in a future issue. As a
point of information, the 2002 payment includes a payout
of a reserve account and is nearly double the bonus figure
for 2001. For example, Postmaster Rosemarie Fernandez
received $11,486.80 in 2002, but only $5,657.68 in 2001. 

Nancy Atkinson ..............$4,559
Cynthia Barfield................4,573
Dale Boyd ........................4,823
Donna Briscoe .................1,999
Twilver Briscoe .................4,612
George Brown ..................4,025
Alfredo Bustamante..........3,907
Pedro Bustos ...................4,612
Alfred Cardenas ...............4,820
Jaime Carreon..................5,362
Paul Chan ........................4,612
Janet Chavez....................1,268
Sally Chee .......................4,598
Joseph Cheng ..................3,907
Rochelle Chilton Gray........4,025
Lance Cochrane ..............4,573
Adlene Coley ....................4,612
Arthur Corpuz...................4,266
Filemon Cosmiano............3,815
Michael Datangel .............1,956
Cecilia Denton..................4,403
Peter Deutsch ..................3,897
Nonie Dominguez .............4,435
Elizabeth Downing ...........1,607
Jonathan Edralin...............2,533
Miroslava Fehlman ...........2,531
Rosemarie Fernandez .....11,486

Antonio Ferrer .....................730
Gary Fong ........................5,273
Larry Frost .......................4,572
Tony Gee ........................4,601
Carole Glode ....................4,444
Robert Gould ...................5,417
Elsa Guerra......................4,567
Ruby Harper .....................5,155
Shirlee Hepburn ...............4,595
Danny Higginbotham.........4,114
Willie Hill ........................4,612
Kathleen Hom ..................4,824
Carolina Jerez .....................467
Jason Kirrane...................2,045
Charlene Lee....................3,245
Frankie Lee ......................4,464
John Lewis.......................4,306
Alex Limber ......................3,681
Warren Lo ........................3,818
Glenford Louie..................4,612
Jim Louie ............................730
Roland Maples, Jr.............4,603
Pearlene March ................4,612
Vernita Mathews..................756
Sharon Mayall ..................4,730
Ron Montez .....................3,245
James O’Connell ..............4,911

Martha Orozco .................4,766
Narciso Pacumio ..............5,252
Genevieve Paez ................3,944
John Parker......................1,191
Daniel Penrose.................4,612
Stephanie Porter Reid ......2,553
Vernella Readus ...............4,612
Emma Rivera....................3,936
Arlene Romero .................2,895
Sally Simpao....................4,824
Jacqueline Smith ..............4,377
Hattye Spilatro .................4,550
Julio Telis.........................4,526
Elizabeth Torres................4,151
Joseph Tran .....................3,245
Michael Vance..................4,114
Marlon Veloso ..................1,956
Kiwanni Warren ...................888
Carolyn Williams...............4,316
Norma Wingate ................4,550
Roger Woo .......................5,578
Mariaelena Woodard.........4,175
Roy Woodruff ...................6,734
John Yang ...........................831
Alexander Young ...............4,612
Carlos Zidek.....................4,619
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BONUS PAYMENTS F ISCAL YEAR 2002

(The figures above do not show the cents in the payment.)
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Leading by bad example

Governance by criminals
By Bob Yragui, retiree 

Given the transparency of the Bush Administration and
its lies, the unctuousness of its voice, and its unilateral
contempt for any rule of law—whether Civil, Interna-
tional, Moral or Financial, then why don’t we make unto
the Lord a not-so-joyful noise? It is not by accident or
coincidence that the stock market of the past two years
has lost roughly $6 trillion in value, the unemployment
rate stands at its highest level in a decade and the current

budget deficit of $450 billion is
the highest level in the country’s
history. 

We see before us a government
fitted to the specifications of not
just any corporation—most of
which preserve some sense of
obligation to the public welfare
and the common good—but an
especially rapacious Corporation,

more nearly resembling a criminal syndicate, intent upon
looting the National Treasury. Who pays for their looting,
burglary, and thievery? The taxpayer who is told nothing
of these goings-on! The thundering silence of our news
media and our nominally democratic politicians attests to
the burglars and those who turn a blind eye (our politi-
cians) to the rapacious criminality of Bush & Co.!
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Carrier Donald Griggs at Tour de Georgia, April 24, 2003.
The stage of the race is Macon, GA to Columbus, GA.
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2) The security of our retirees; there is a recommen-
dation that annuities and health plans for retirees be
placed in collective bargaining. Retirees have
earned the peace of mind of a predictable and
secure retirement. This should not be placed in
jeopardy every few years.

3) A pay-for-performance compensation program.
The report itself is 180 pages long. We don’t know

which of the recommendation will be taken up by Con-
gress or when. But we do know that the proposed changes
if enacted would profoundly affect the lives of every
Postal employee.

Full of potential risks
One thing is certain. For the Letter Carriers and the

Union that represents them, the immediate future is full
of potential risks to our livelihood as a craft and as a
Union. If there were ever a time for each and every letter
carrier to step forward and get involved, this is the time.
Solidarity and commitment to our mutual and collective
well being has never been more important. I am sure that
each and every one of us will rise to the challenge.

This ends my report.
Respectfully submitted,
Tony Gallardo, President

UNION MADE

HAVERT HILL
Retired Member 
Greater East Bay Branch 1111
Weinbrenner–Rocky Shoes

Brookfield’s Newest Representative
Serving Branch 214

(510) 799-5533
1646 PARTRIDGE DR. (510) 799-5440
HERCULES, CA 94547-1520 1-800-200-8616

IN MEMORIAM
Donald Water

John Zitzelsberger

Gallardo (continued from page 11)
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See article on this
agreement on page 1.

htt
p:/

/S
pe

nc
eB

urt
on

.co
m



A Non-Profit Organization
U.S. POSTAGE

P A I D
San Francisco, Calif.

Permit No. 10302

GOLDEN GATE BRANCH NO. 214
NATIONAL ASSOCIATION OF LETTER CARRIERS, AFL-CIO

2310 MASON ST., THIRD FLOOR

SAN FRANCISCO, CALIFORNIA 94133

Address service requested

583

P
ho

to
s 

by
 A

ce
 P

ho
to

gr
ap

he
r

VISITACION EPC

EPCSTATION F

More Food Drive Photos
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